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Budget Introduction

Wel come to the City 0Ifl-20Mdaudges The Bunlget isFthesgaicing Y e a |
financial policy document for the City of Manistee and includesCaty revenuesexpenditures,

and capital projects for the fiscal year. The Budget is laid out in an easy to understand and read
format. TheTable of Contentshould direct anyone to their partiaularea of interest.

If you want a quick summary of the document, @hesrviewsection provides the reader with the
big picture of the Cityds fin@ityManagBudhgéts hal | ¢
Transmittal Letter and the Executive Summary

Important issues are discussed in greater detail under the headgsy®fPages.This section
addresses important, timely issues that impact the City and its residents. It would tiopicsle
such asstate revenue sharing andcomingconstructionprojects. If you want a good overview
of the important issues facing the City, this is the place to look.

The General Funds the largest part of the document and the place where most public services
are identified, as well as most departmental buglgéiach departmental budget is presented in
detail. Reading the narrative pagd each department will give you a good understanding of the
responsibilities, operations @challenges of that department, as well as budget assumptions.

Enterprise Fundss the next section of the document. These funds include the Water & Sewer
Utility, Municipal Marina Boat Launch and Ramsdell TheatreThese are Funds thaperate
like a business anctharge user fees to generate operating revenues.

Internal Service &Special Revenue Fundse presented next. These funds are established for a
specific purpose, such as tracking a grant or for State mandated items, and typically have
independent revenue sources. Examples of activities that are accounted for inntieseduihe

Motor Pool,Major & Local Street Funds, Refuse Fuamad various granuhds.

Permanent Fundsre those that are intended to be perpetual in nature and where only the
earnings can be spent. The Cityés Oil & Gas

If you want to see what physical improvements the City is planningCdipéal Project Funds
section is the place to look. These funds track capital expenditures and most current projects.
Finally, theCity does not have Bebt Service Fund Instead, City dbt isrecorced n thefund

that it is associated with.

The Appendicegrovide valuable supplemental information to the reader. This section tracks
valuable information over time, such as the Number of EmplogedsState Equalized Value
This informaton allows the budget to serve as a record of important historic information

We hope you find this document useful. On behalf of the City of Manistee, thank you for taking
the time to review the Fiscal Year202012 budget document.
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Overview
BudgetTransmittal Letter

March21, 2011

Honorable Mayor Richard Mack
Members of the Manistee City Council
City of Manistee

70 Maple Street

Manistee, Michigan 49660

Ladies and Gentlemen:

As predicted last year, the economic climadatinues to be challenging throughout the State of
Michigan and Manistee Countyor the third straight year property values decreased in the City

and when accompanied with the ever present threat of reduced or eliminated statutory state
revenue sharingwe are being served a douible t to the Borthg Gity ofr ev e n L
Manistee, like all communities, revenue equals desired public services.

Mi chigands current economy and state budget |
several years. A major difference though is that the Governor and Legislature appear to be
convinced that decisive, drastic actions need to be taken now to stabilize the state DBhidget.
undoubtedly wil!/ resul t2012 budget nmpteanestok stadiryostate h e Ci
revenue sharingThe most current message from the Governor is that statutory state revenue
sharing has to be eliminated; however, based upon communities utilizing best practices in their
operations there is the ability to recapture someegttiminated revenue sharing.

What does this mean to Manisteé® this point we do not know and most likely we will not
know the full impact of the Governordés and Le
been adoptedBased upon this undainty, the City of Manistee continues to wean itself off
statutory state revenue sharingn the past fiscal year the City reduced budgeted statutory
revenue sharing by 25%, with the same 25% reduction being proposed for fiscal year 2011
2012. On top & prior cuts, these actions have reduced the amount of revenue sharing in the
proposed budget to approximately $100,0@0s also important to point out that we may also

be receiving less constitutional revenue sharing based upon population loss20iQhU.S.
Census.At this point we do not know the exact amount of that potential loss.

With the uncertainty of the State of Michigan and a continuation of declining property values,
proactive, educated decisions by City Council are becoming morelctasiard the economic
stability of the community.Decisions made last year in regards to holding the line on employee
costs and reducing the work force have set the foundation for the fiscal yea@P11
budget. Along with decisions made last year, rAthistration with Council support has worked
diligently over the past several years to manage health care, pension and otbergioginent
benefit costs that are devastating so many governmental units in the State of Mi€ugathe
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past ten yearthe City has addressed health care insurance four times (reducing costs or placing
more costs onto City employees), maintained a 100%+ funding of the retirement system (where
the state average is well below 80% funded), maintained a cap on retiree malimee costs

and finally asked employees for the past two years to freeze wBggmrtment Directors last

year not only received no raise, but also took two furlough days, which resulted in a salary
reduction for Department Directors and the City Mamag

The overall point is that Council and City employees have been making difficult decisions to
maintain and improve the financial health of the Ciys we move forward in 2022012 and

beyond, this quality decision making process that is guided b$ttagegic Plan will continue to

be critically i mportant for Manisteebds future

With the knowledge of these fiscal challenges, the City continues to improve and put emphasis

on strategic planningAgain in 2011, public input was sought to update thet&jra Plan with

assistance from the Alliance for Economic Succ@3se major goal of the plan is to address the
Strategic Mission that states, fATo competitiyv
of choice and destination for business, industr t our i st sThiaStrdtegit Rlanjlikei e s . 0
the ones before it, will serve as a guide for future budgetary decisions.

The year 2010 was an exceedingly busy construction year with the Jones Street sewer separation
project, the Arthur StredBoat Launch renovation, street resurfacing projects, and a complete
rebuild of the Municipal Marina buildingThe year 2011 will be just as busy with the last
remaining and very large Cedar Street sewer separation project, reconstruction of First Street,
Phase Il Maple Street Bridge upgrades, and Monroe Street resurfétcmid.indeed be a very

busy and productive summer.

The Capital Improvement Fund, which is almost entirely funded through oil and gas well
investment earnings, has been a driving doower the past few years for completing capital
projects. Like all funds, the Capital Improvement Fund has limited resources that are being
committed over several years to assist with rydar funding of capital projectsAs these
commitments increaseéhe Capital Improvement Fund will not be able to continue funding the
volume of projects like we have for the past few ye@fer 20112012 we are going to need to
significantly slow down on capital projects until these rayd#ar projects are paid foand
additional norcommitted capital improvement funds are available. Currently the Capital
Improvement Fund is committed at approximat&dyo.

The 20112012 Budget and Capital Improvement Plan will be introduced to the Council and the
Community at theMonday, April 4, 2011 meetingVarious budget work sessions have been
established: regular work session on Tuesday, April 12, special work session on Tuesday, April
19, with an optional work session on Tuesday, April 26; at 7:00 p.m. in the Council Gsambe
City Hall. The public hearing to review these budget recommendations and receive public input
on them has been scheduled for Tuesday, April 19, 28ltiget adoption is anticipated at the
regular meeting of May 4, 2011.
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While the enclosed budge¢ it o mmendati ons represent the City
best judgment for spending based on existing City Council policies and priorities, these issues
are subject to the Councildés review and ul ti
repregntatives of the people and maintain the right and responsibility of balancing the 2011
2012 Budget for the City of Manistee.

Respectfully submitted,

CITY OF MANISTEE

Mitchell D. Deisch

Mitchell D. Deisch, City Manager
mdeisch@ci.manistee.mi.us
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Ovewiew
Executive Summary

At the onset, e proposedbudgetwas shaping up to be one of the mdsfticult to prepare in
recent years.Preliminary projections showed@eneral fund deficit 0$300,000+ This is in
spite of significant downsizing and reforms in City government over the past several years.
enormous financial challenges posed bgtid weak national and state econoragd housing
market collapséhas createdbudgetarypressureghat reuire significantaction. This budget
through the efforts of Administrationhe leadership of Councignd partnershipoy employees,
addresses the shortfall amdntinues tomake reforms; while still striving to pursueStrategic
Plangoals to the extent possible. Reduced revenue has forced the @itprooratesignificant
spending restraindnd reduce the number ekisting employeesoy 2 FTE. Overall, the City
workforce is downl6% since 2004. Continued workforce reduction makeustainingservice
levels impossible however, Administrationis striving to mitigate this where possibleThe
budget continues tdund important capital projects and ensures key infrastructure is being
maintainec however, the pace of recent capitabjpctscannotbe maintained in the near term
because of limitations imposed by past commitments and finite financial resolifce$udget
for all funds including capital outlay and debt serviogals$21,275,970

$1,650,992

$1,462,820 B General Fund

m Water & Sewer
$3,298,794 Streets
B Marina, Boat Launch,

Ramsdell

B Other

The General Fund isas abalancedoudgetof $5,178,711or 24% of total spending. Services
most people associate with local government, such as police& fiegMS, tax collection,
assessing anglanning& zoning are funded here.

The General Fund receives itkome from a variety of sougs, including property taxestate

revenue sharingnd charge for ervices. Tax revenue hadeclineddue toa stagnant housing
marketand less new constructionRevenue sharing from the state is budgeted to decline by

25%. The Governordés HASpeci al Message on Communi
Ref or ms 0 h adeasgduandt is bdeiegeamalyzed for its impact on the City budget,
including revenue sharing. Expenses are dalmost 2%, primarily thru personnel redioos.
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The Water & Sewer Utility has budgeted expenditdmesoperations, capital outlay and debt
serviceof $9,684,653or 46% of total City spending. Water and Sewer rates are proposed to
increaset%. A typical customer will see their monthly bill incredsy $2.16.

Operational costdeclined from last yearThe total expendituraumber is inflated by the large
amount of capital expenditures taking pladearge projects include the state mandafeiar
Street Sewer separation and replacing the failing Riverbank Sewer line.

Bond debt will increase by 7.15 million dollars because of the reeentsewer separation
projects and the Riverbank sewer replacement.

The overall Street budget i$3,298,7940r 16% of total spending.This includes the Major and
Local Street fundsas well as the Street Improvement fun8treet maintenance, repairs and
construction is primarily funded by gas tax money passed through by the State to thEh@ity.
budget antiipates hree major projects; the rehabilitation of the Maple Street Bridde
reconstructionof First Street from the Armory to the beaahd the reonstructionof several
streetdn the Cedar Street sewer districkhe budget also supports tlsreetassetmanagement
plan by allocating money farrack sealing a number of roads.

The Marina, Boat Launch and Ramsdell Theatre accourtlf@62,820r 7% of expenditures.
This number is much higher than normal because of a significant gayoigatt at the Ramsdell
Theatre, the replacement of the HVMa@haangdst em.
Arthur Street boat launch are or will be complete in time for the summer.

The remaining funds account f&1,650,992r 8% of spending. Foremost among these funds

are the Capital Improvement, Oil & Ga$lotor Pool and Refuse funds. The Capital
Improvement fundpays for capital projects throughout the City. The Oil & Gas fund is a
permanent endowment fund that accumadatoyalties and investment earnings on -Gityned

mineral rights. It is the primary source of revenue for the Capital Improvement fund. The Motor
Pool fund accounts for the purchase of vehicles and equipment for use by City deparfthents.
Refusefundaccounts for the taxes and fees collected, and payments made, to collect and dispose
of refuse and yard waste in the city. The monthly refuse user charge(s) are anticipated to go up
4%for each level of service.
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Budget Change Summary

During the budget process,hanges are often made t oThésde Man
changes will be summarized here, and reflected in the budget numbers, narratives and annual
appropriation. Issue pagesvill not be changed, in order to reflect tissues as they were
presented in the proposed budget.

The primary changes were as follows:

1. The annual $10,000 DDA maintenance stipend was moved from the capital improvement
fund budget to the general fund budget.

2. The budget for Well 10 rehabilitatiomas increased from $15,000 to $25,000.
3. Clerical errors were corrected in the Refuse and Clerk budgets.

4. The projected savings in paper, copy charges and postage from moving to electronic
packet distribution were removed from the appropriate budgets.

1C



A
City of Manistee

20112012 Budget

Issue Page
Strategic Plan

In 2007 the City embarked upon a strategic planning process to focus both Staff and City
Council effortsormc hi evi ng the Cityo6s vision:

Manisteewill be the community of choiceon the Northwest Michigan coastline with
ast ong, diversified economy providing oppor
prosperity continues into the future.

The strategic plalpr ovi des direction to staff which is
tactical approach and annual operating budgedrder to competitively position the City of
Manistee as the community of choice and destination for business, industry, tourists and families.

The City annually updates this plan to ensure that it is kept current. The idea is to keep the focus
on the bigpicture items and ensure that the document remains relevant and that all stakeholders
have input into the plan. The most recent areas of focus in the strategic plan are:

Forward Looking Plan

Economic Development & Jobs

City Infrastructure

Beaches, Park& Recreation Areas

Financial Stability

Intergovernmental Relationships

Housing, Homelessness and Senior Citizens

NoOakwWNE

The annual budget and capital improvement plan are developed with the goal of supporting the
strategic plan wherever possible and economithale past few years have seen tangible, steady
progress in each of these areas. This budget continues that trend thru both operational and
capital items.

11
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Issue Page
General Fund

The Generalfund is the primary City operating fund. It is where most City services are
provided. Financial stability in the Genefaind is crucial if high levels of service are to be
maintained. Unfortunately, the Generélind has been coming under enormous firerstrains

in recent years. Revenue has been impacted by both declining property values ahaéack o
construction (growth). In addition, the seemingly permanent State eaaach budget crisis
has reduced State revenue sharing payments. The Gitydrg little ability to raise new
revenues in the Generdlnd, other than levying the full millage rate allowetyrther
complicating the challenge.

On the expense side, the City has been proactive in addressing benefit costs, including wages,
health insurance and pensions. It has also redot&ldjeneral funcemploymenby 9.5 FTE or

18% since 2004, includin@.0 FTE in the proposed budget, whil@dely maintaining service

levels. It is hoped that these moves will allow the City to weather the financial storm and
emerge stronger

On the revenue side, the City continuesctmfront significant challenges. The two primary
sources of revenue the General Fund are local property taxes and sales taxes passed thru to the
City from the state in the form of revenue sharing. Both of these have been declining and are
largely out of the control of the CityThe tax base has declined by about 486es2009 yielding

less property taxes, although the decline has been much less severe than in other areas of the
state. The larger issue is revenue sharing which has declined by $482,000 or 48% since 2001; or
almost 10% of the general fund budget. Tdtesls of payments since 2001 is in excess of
$3,000,000.

Revenue Sharing
$1,200,000

$1,000,000

$800,000

$600,000

$400,000 -

$200,000

$-

12
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Onekey to financial stability is adequate, healthy financial resenes fundbalance. This is
true for three primary reasons. First, a reasonfinhel balance provides insurance against
unanticipated major expenses. Major natural or -made disasters could require the
expenditure of significant sums and thud balance provides resources if necessary to address
such eventsThe severe storm in Jun€)dB is an example of this.

Second, dund balance provides stability in the event of an economic dowrduumexpected
negative budgetary variancefn adequateash reservprovides an opportunity to absatese
itemswithout dramatically altering thgervices providedThe City has tappethe fund balance
somewhat in the recent past to address such issues as high overtime related to record snowfall
and record gasoline pricesHowever, as a rule Administration and Council have made the
structural chages necessary to balance the budget without depleting its savings account.

Third, an appropriatéund balance provides an opportunity for investment earnings. Investment
earnings can reduce the demand on other revenue sources and provide furthgr fetabili
municipal operations.Unfortunately, interest earnings are at their lowest level ever because of
the actions of the Federal Reserve to keep rates low to stimulate the economy. Interest income is
nowdown $70,000 annually since the recession bagan08 or over 90%

Council has established a Genduahd balance target of 20% of prior year operating expense
excluding transfers outDepending on the expenses of the previous year, any percentage over
20% will be transferred into the Capital Impementfund. In the past, $410,000 has been
transferred No additionaltransfers are anticipated for the foreseeable futiMaintaining a

20% fund balance still provides an appropriate cushion that can be used if necessary to balance
unforeseen costiyss of revenue or a drastic downturn in Manistee economy.

The June 30, 2D audit showed general findbalance of $19939an increaseof $66,162from

the prior year The fund balance is currently below the 20% talgganceat 17.7% With the
uncertain financial times in the State of Michigan, theilé be increasing pressure tese the
fundbalance to maintain existing services.

13
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Issue Page
Public Safety Director

Administration recommended to City Council during the figealr 20162011 budget process to
eliminate the Fire Chief position and create a Public Safety Director position to oversee both
Police and Fire Departments. This recommendation generated tremendous community response
both inside and outside the City.

Sone citizens were in support of the recommendation and many were not in support. Ultimately
City Council chose to maintain the Fire Chief in the 2Q0Q1 fiscal year budget and directed
staff to review all publisafety optiosin a White Papertady.

On May 14, 2010 Fire Chief Sid Scrimger submitted his letter of resignation to become effective
two weeks later on May 31, 2010. Based upon this decision by Fire Chief Scrimger, the City of
Manistee negotiated a Letter of Understanding with Fire Departmaoia@ Timm Smith to
serve as Acting Fire Chief on June 14, 2010.

On November 30, 2010 Police Chief David Bachman, Acting Fire Chief Timm Smith, Finance
Director Ed Bradford and City Manager Mitch Deisch completed and presented the Public Safety
White Pagr study to the Manistee City Council and the community.

During the February 8, 2011 Council work session direction was provided to Administration to
prepare the 2012012 fiscal year budget with the Public Safety Director position incorporated
into the daft budget.

Following up on this Council directive, the City Manager complied with City Charter Section 5.4
Appointments and placed before City Council the appointment of Police Chief David Bachman
as Public Safety Director to be effective March 15, 201Qouncil confirmed the manager
appointment at their March 15, 2011 meeting.

The approximate savings attributed to the Public Safety Director position is $100,000 in the
20112012 fiscal year budget.

14
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Issue Page
Departmental White Papers

In 2010 the City of Manistee completed the Operational Services Assessment Study that looked
for ways to improve and reduce costs in each City department. Out of the OSA report came
direction from Council that Administration would completéhhite Paperstudy on each City
department looking for best practice organizational models, privatization opportunities, and
intergovernmental cooperation; all with the goal of maintaining the community desired level of
service and reducing costs if possible.

Currenty Council has received and discussb@ Public Safety White Papetudy and has
recaved the Assessing White Papeéudy. The Council direction for the Public Safety White
Paper has been incorporated into this proposed budget. The Assessing WhitevilPdgser
discussed in conjunction with the proposed 20012 budget, thus th&tatus quo option was
budgeted at this time.

Other departmental white papers will commence this summer with the Department of Public
Works, Community Development, Finance/Clarid the City Manager departments still needing
to be completed.

The Department of Public Works will be the next white paper study and will start right after the
budget is approved.

15
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Issue Page
Capital Improvement Fund

The Capital Improvement fund wastablished in 2005 as a method to accumulate money to
help pay for capital improvements in the City. All major capital expenditures not required to be
recorded in another fund will be recorded and budgeted for in this fund. This will primarily be
Generafund items. However, it could include things such as streets and other infrastructure
needs, such as other Gilyvned buildings, Municipal Marina or Boat LauncPRrojects in the
Capital Improvement fund will be supported by case statements that éamnlolein the Capital
Improvement Plan anar Capital Improvement fund budget.

The primary source of funding is Oil & Gas
fund earnings. This will provide a stable SNeiFAert
longterm source of funding for capital
projects. However, this source of funds is
not inexhaustible.

Discretionary
General Fund
Appropriation

Capital
Improvement

Secondary sourceof funding will be an Fund

annual transfer of excess @al fund
balance general fund appropriations and( gcess cenera
one time transfersAn annual evaluation of

the General fund balance will be undertaken

each year after getting the audisultsback. The current policy is to transfer any amount in
excess of 20% of éheral fund operating expenses to the Capital Improvement fund. Based on
the FY 2010 audit, the general fund is below the 20% threshold, so no transfer will occur in FY

2011 and none is anticipated in the foreseeable future.

One Time ltems
(Excess Bond
Proceeds, etc)

The Cityos Catfund iad sighifrogntrficamcelmesaource for the City. However,
like any other resource, it needs to be managed wisely andireerbaustible. Due to proactive
actions by Administration relating to allowable investments and the resultant professional
investmentmanagement of the Oil & Gas funekvenues provided to the Capital Improvement
fund are greatly increased and will provide much needed stability moving forward.
Administration estimates that if not for these changes two years ago, annuaierevaund be
$250,000+ less than are currently being received.

As the Capital Improvement fund has become the main source of funding capital projects, the
demands on it have increased significantly. Initially, the size and scope of projects budgeted
allowed for cash payments. Even large projects such as'"tAeéhue Beach house were paid

for in cash (although this was only accomplished by the use of excess General fund balance that
had been transferred in). As the number and size of some of the progascincreased, the
ability to finance impovements in cash has declined. The fund is starting to be committed out
multiple years through financing mechanisms such as installment purchase con&acts.

result, the number and size of future project macessarily be impacted.

16
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Issue Page
City Indebtedness

The City hashirteenoutstanding bond issues for a variety of purposebaseight outstanding

bank installment purchase contraatsl internal loansThese bond issuesd loansreate a first
demand on City financial resources, before any discretionary funding. It is necessary to remain
aware of these obligations as the City makes decisions on other financial matters.

Bond Debt by Type Bond Debt by Source of Repayment

$2,190,584%$1,446,936

$1,241,77
4%

$1,241,775
$569,78 4%

2%

m Water & Sewer

H Revenue

o $3,190,82 ® General Fund
B General Obligation

= Major Street
= Michigan d

Transportation Fund
H Capital Improvement

= Downtown
Development Fund
u DDA
Bank Other Debt by Type Bank Other Debt by Source of Repayment

$61,775 $61,775
5% $139,057
11%

5%

so5522 ™ General Fund

= State of M| 7% = Motor Pool

® Installment Purchase m Marina
= Internal m Boat Launch

B Capital Improvement

Detailed information on all of the Cityds deb
t hat the cost of capital {aotageomsorates, particulatiythe Ci t y
loans thru the SRF and DWRF programs.

Refunding activityisan mpor t ant part of the Cityds financi
bond covenants allow, the City will refinance previous debt issues to save momaygust of

2005, the City refunded three Water & Sewer revenue bonds. This refunding saved the City
$282,000 over the life of the bond, 2010, the City refinanced the DDA bond, saving over

$60,000.
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Outstanding Bond Debt

As of 7/01/2011 Original Remaining Remaining Total 2011-2012 2011-2012 2011-2012
Public Years Principal Principal Interest Remaining Principal Interest Total
Issue # Issue Name Purpose Type Act Paid By Expires Left Balance Balance Payments Payments Payments Payments Payments
1 1997 B SRF Cso Revenue 94 Water & Sewer 2017 6 $ 525000 $ 185000 $ 14,850 $ 199,850 $ 30,000 $ 4,163 $ 34,163
2 1998 B SRF CSO GO LT 451 Water & Sewer 2019 8  $ 2,715,000 $ 1,205000 $ 111,881 $ 1,316,881 $ 140,000 $ 25,5538 $ 165,538
3 1999 MTF Streetscape MTF LT 175 Major Street 2015 4  $ 1,500,000 $ 515000 $ 54,780 $ 569,780 $ 120,000 $ 23,350 $ 143,350
4 1999 B SRF CSso GOLT 451 Water & Sewer 2021 10 $ 2,285,000 $ 1,285000 $ 167,563 $ 1,452,563 $ 115000 $ 30,688 $ 145,688
5 2003 Cap Imp City Hall GO LT 34 General Fund 2024 13 $ 2,950,000 $ 2,420,000 $ 770,826 $ 3,190,826 $ 105,000 $ 94,956 $ 199,956
6 2005 WS Refunding Refund WS Revenue 94 Water & Sewer 2028 17  $ 6,285,000 $ 5,450,000 $1,268,440 $ 6,718,440 $ 430,000 $210,258 $ 640,258
7 2006 SRF WWTP Revenue 94 Water & Sewer 2027 16 $ 2,757,270 $ 2,267,270 $ 321,690 $ 2,588,960 $ 125,000 $ 36,843 $ 161,843
8 2010 SRF cso Revenue 94 Water & Sewer 2031 20 $ 705000 $ 705,000 $ 191,063 $ 896,063 $ 25000 $ 17,313 $ 42,313
9 2010 DWRF CSO Revenue 94 Water & Sewer 2031 20 $ 465,000 $ 465000 $ 125688 $ 590,688 $ 20,000 $ 11,375 $ 31,375
10 2010 Cap Imp Various GO LT 34 We&S, CI, MjSt 2031 20 $ 5,800,000 $ 5,800,000 $2,746,055 $ 8,546,055 $ 210,000 $218,585 $ 428,585
11 2010 DDA Refunding Streetscape DDA LT 197 DDA 2020 9 $ 1,075,000 $ 1,075000 $ 166,775 $ 1,241,775 $ 110,000 $ 30,500 $ 140,500
12 2011 SRF Ccso Revenue 94 Water & Sewer 2032 21 $ 1,485,000 $ 1,485,000 $ 438,591 $ 1,923,501 $ - $ 36403 $ 36,403
13 2011 DWRF Cso Revenue 94 Water & Sewer 2032 21 $ 775000 $ 775000 $ 228,561 $ 1,003,561 $ - $ 18998 $ 18,998
TOTAL $29,322,270 $23,632,270 $6,606,762 $30,239,032 $1,430,000 $758,968 $2,188,968

Total Total Existing Bond Debt by Fiscal Year

Total Total Debt

Type of Bond Debt Principal Interest Service Principal Interest Total

Revenue $11,332,270 $ 2,588,882 $13,921,152 2012 $ 1,430,000 $ 758,968 $ 2,188,968

General Obligation $10,710,000 $ 3,796,325 $14,506,325 igﬁ 21'223'888 : Zégggi : ggéggi

MlchlganTransglJor‘[atlon Fund $ 515,000 $ 54,780 $ 569,780 2015 $ 1685000 $ 613910 § 2298910

Downtown Development $ 1,075,000 $ 166,775 $ 1,241,775 2016 $ 1600000 $ 562.661 $ 2.162.661

2017 $ 1,660,000 $ 512,412 $ 2,172,412

Total $23,632,270 $ 6,606,762 $30,239,032 2018 $ 1,720,000 $ 459,452 $ 2,179,452

2019 $ 1,790,000 $ 402,686 $ 2,192,686

Total 2020 $ 1,865,000 $ 339,413 $ 2,204,413

ota 2021 $ 1,025,000 $ 289,299 $ 1,314,299

Total Total Debt 2022 $ 930,000 $ 256,588 $ 1,186,588

Source of Funds to Repay Principal Interest Service 2023 $ 960,000 $ 223,801 $ 1,183,801

2024 $ 995,000 $ 189,576 $ 1,184,576

Water & Sewer $17,540,270 $ 4,628,641 $22,168,911 2025 $ 730,000 $ 160,247 $ 890,247

General Fund $ 2,420,000 $ 770,826 $ 3,190,826 2026 $ 745000 $ 136312 $ 881,312

Major Street $ 1,615000 $ 575584 $ 2,190,584 2027 $ 782270 $ 111,359 $ 843,629

Capital | Fund 982,000 464,936 1,446,936 2028 S 625000 $ 85895 $ 710,895

apital Improvement Fun $ , $ ’ $ 1,446, 2029 $ 580,000 $ 62,905 $ 642,905

DDA $ 1,075,000 $ 166,775 $ 1,241,775 2030 $ 610,000 $ 40,130 $ 650,130

2031 $ 630,000 $ 16,015 $ 646,015

Total $23,632,270 $ 6,606,762 $30,239,032 2032 $ 145,000 $ 1,813 $ 146,813

$23,632,270 $ 6,606,762 $ 30,239,032
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Outstanding Bank\Other Debt

As of 7/01/2011 Original Remaining Remaining Total 2011-2012 2011-2012 2011-2012
Public Years Principal Principal Interest Remaining Principal Interest Total
Issue # Issue Name Purpose Type Act Paid By Expires Left Balance Balance Payments Payments Payments Payments Payments
1 Renaissance Park Economic Dev StateLoan n/a General Fund 2022 11 $ 102,000 $ 61,775 $ - $ 61,775 $ 5616 $ - $ 5,616
2 Fire Pumper Public Safety IPA 99 Motor Pool 2014 3 $ 206,771 $ 69,634 $ 4916 $ 74550 $ 22,420 $ 2,430 $ 24,850
3 Beach Cleaner Parks IPA 99 Motor Pool 2012 1 $ 73290 $ 14,658 $ 690 $ 15348 $ 14,658 $ 690 $ 15,348
4 Ramsdell Roof Ramsdell IPA 99 Cap Imp 2017 6 $ 425,000 $ 343,873 $ 41,607 $ 385480 $ 56,781 $ 13,098 $ 69,880
5 Bucket Truck Motor Pool IPA 99 Motor Pool 2014 3 $ 60,000 $ 45866 $ 3293 $ 49,159 $ 14,759 $ 1,628 $ 16,386
6 Marina Building Marina IPA 99 Caplmp\Marina 2026 15 $ 380,000 $ 380,000 $ 105,796 $ 485796 $ 20,074 $ 12,312 $ 32,386
7 Marina Building Marina Internal n/a Marina 2016 5 $ 90,000 $ 90,000 $ 5522 $ 95522 $ 17,288 $ 1,817 $ 19,104
8 Arthur St. Launch Boat Launch Internal n/a Boat Launch 2018 7 $ 135,000 $ 135000 $ 11,117 $ 146,117 $ 18,149 $ 2,725 $ 20,874
TOTAL $1,472,061 $1,140,805 $ 172,943 $1,313,747 $ 169,745 $ 34,700 $ 204,445
Total .
Total Total Debt Total Existing Bank\Other Debt by FY
Type of Debt Principal Interest Service L
Principal Interest Total
State of Ml $ 61,775 $ - $ 61,775
Installment Purchase $ 854,030 $ 156,303 $1,010,333 2012 $ 169,745 $ 34700 $ 204,445
Internal $ 225,000 $ 16,640 $ 241,640 2013 $ 160,124 $ 28,972 $ 189,097
2014 $ 165,307 $ 23,790 $ 189,097
2015 $ 129,437 $ 18,424 $ 147,861
Total $ 1,140,805 $ 172,943 $1,313,747 2016 $ 133,539 $ 14,321 % 147,861
2017 $ 84,746 $ 10,210 $ 94,956
2018 $ 50,384 $ 8,492 $ 58,876
2019 $ 30,710 $ 7,292 $ 38,002
Total 2020 $ 31,523 $ 6,479 $ 38,002
~ Total Total Debt 2021 $ 32363 $ 5639 $ 38,002
Source of Funds to Repay Principal Interest Service 2022 $ 33229 $ 4773 $ 38,002
2023 $ 28,508 $ 3,878 $ 32,386
ﬁi?frrapio?nd i 123’123 i 8,899 : 123(7323 2024 $ 29,432 $ 2,954 $ 32,386
Marina $ 90,000 $ 5522 % 95,522 2025 $ 30,386 $ 2,001 % 32,386
Boat Launch $ 135000 $ 11,117 $ 146,117 2026 $ 31370 $ 1,016 $ 32,386
Capital Improvement $ 723,873 $ 147,403 $ 871,276
Total $ 1,140,805 $ 172,943 $1,313,747

$ 1,140,805 $ 172,943 $ 1,313,747
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Issue Page
Construction Projects

Like in the 20162011 fiscal year the 2012012 fiscal year willbe very busy with Capital
Improvement construction projects.

Dominating the 2012012 fiscal year will be completing the final statandated combined

sewer separation project in the Cedar, Bryant and Tamarack Streets area in the southwest
guadrant of th City. This will complete the City/State of Michigan Combined Sewer Outfall
Separation twentyear agreement that was approved in 1996. Since 1997 the City has spent
approximately 20+ million dollars on separating its combined sewer system.

Along with the Cedar Street CSO Project the City will also be upgrading First Street from where
the CSO Project ends near the National Guard Armory all the way west to the beach. This
project has been desired by the community for many years and was designied) aticepts

from the Council approved Beach Conceptual Plans.

Starting in December 2011 the Maple Street Bridge will begin the Phase Il upgrades, which will
be completed by April 2012. Phase | upgrades were completed several years ago. With the
completon of Phase | and Il upgrades approximately 1.5+ million dollars will have been
invested in the citpwned Maple Street Bridge. All the lift bridge components except the
decking will be upgraded. These upgrades will serve the City and surroundingieasdtct

years to come.

As with most years, some smaller projects will also be completed in the City like the resurfacing
of Monroe Street and the continued planning/permitting of the North Riverbank Sewer Project,
well house lightning protection, etc.

As previously discussed the long term commitments in the Capital Improvement Fund will limit
the number of capital projects for the next several years.
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Ramsdell Theatre

The City owrs the historic Ramsdell
Theatre ( fiFeResnddellisl |
listed on the National Register of Histori&/ %
Places and serves as the cultural cente
Manistee County. It is one of the fines
small theatres in theountry In therecent ~
past the volunteer, nowprofit group
Ramsdell Theatre Restoration Projef .
(ARTRRY) has raised nearly $3,000,00
from generous donors and various grar=
to renovate and restore the Theatre.

The City, through the Ramsdell Theat
Governing Authority (RGA), manages
and operates the facility. It sets t
policies for the buildingnd is responsible®
for ongoing maintenanceThe day to day*
management provided entirely by Cit
employees as a secondary responsibilit
their main job functions. The work is spli®
primarily between the Financial Service
department and the Community
Development department

4 I ;"i
o ‘h’il

The RGA hopes to eventually move the Ramsdell Theatre to a-bveakenterprise. However,

this is a number of years down the road. In the gsh@tr m, t he Cityds Gener e
$60,000 annual operating subsidyhis subsidy allows the Theatre to keep its doors open, and

more importantly, protect the muttiillion dollar investment that has been made in the building.

The transfer providemoney to partially fund operations; primarily utility bills and custodial

servces, and also day to dayaintenance.n addition, the RGA recently commissioned a study

that provides programming options for generating additional revehiosvever, the operating

budget is not sufficient to address several large infrastructure needs.

The City replaced the Theatre roof and addressed other areas of the building envelope at a cost of

$425,000 in the fall of 2009. This will be paid for over seven years from the Capital
Improvement fund.
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Another major area of concern is tH¥ AC system. The oldsteam boilerfailed in the fall of

2010 and is beyond repair, requiring the use of temporary heat for half of the building.
addition, many areas of the building lack air conditioning, making it difficult to irerthe

summer. The Citgommissioned greliminary study by Fishbeck, Thompson, Carr & Huber
(FTCH)t o evaluate the buildingdéds HVAC needs and
The report was presented to Council in early 20ItDthe current budget, funds were allaazht

for FTCH to complete the design of the HVAC system. This work is progressing and much
better cost estimates should be available within a month. Of course, the total cost to complete
the HVAC system will not be known until the project is bid out. &a#dier study conservatively
estimated the complete project to cagproximately $1,130,000 including engineering.

The budget proposes thdVAC system beconstructed and paid for with a meyear
commitment from the Capital Improvement fund.

In addifon to the HVAC, here are also several other areas eftthilding that need completing:

Lower level classrooms. Green room reconfiguration.
Concession area. Projection capability and sound system upgrade.
Handicap accessible elevator access. Dressing room and storage.

The Capital Improvement plan lists these areas and the Capital Improvement fund budget
includes costs foaddressing thdower level classrooma&nd equipmentdeemed to be the
highest priority

Administration, Council and the Comumity recognize the extraordinary value of the Ramsdell
However, the reality is that the Ramsdell is seifsupportingoperationally, consumes a

significant amount o€apital improvementesourcesand cannot effectively be operated by City
staff on a prt-time basis in the intermediate to long term, particularly if activity levels increase.

The RGA and Administratioms starting preliminary investigations into alternative operating
models antr funding sourcesfor the Theatre, includingstrategic privatepartnerships
collaborative public partnershipsid dedicatedevenueshru a county widenillageauthority. It

will continue to study theariousoptions and provide a report back to Council at a future date.

22



A
City of Manistee

20112012 Budget

Issue Page

Employees

Employee Group& Numbers

The City of Manistee has four different unionized employee groups including the DPW
employees represented by the United Steelworkers (USW), police officers represented by the
Police Officers Associatioof Michigan (POAM), police sergeants represented by the Command
Officers Association of Michigan (COAM), and the firefighters represented by the International

Association of Fire Fighters (IAFF). Supervisory and support staff are nonunion.

Collective

Bargaining Agreements are in place for all four unions, as shown in the Table.

Number of
Group Employees
POAM 8
COAM 3
IAFF 7
usw 21
Supenisory 6
General 8.5
Manager 1
Total 54.5

Contract
Expiration

June 30, 2011
June 30, 2011
June 30, 2011
June 30, 2011

n/a

n/a

n/a

n/a

The public safety unionsonsisting of the POAM, COAM and IAFF have binding arbitration

rights under PA 312, whereas the USW does not.

This means that if negotiations reach an

impasse, an independent arbitrator will ultimately make the final decision for these three unions.

Howey e r ,

no

one benefits

to settle contracts through good faith negotiation.

from going

through artk

The current year budget calls fonatreduction in the number of employeafs2, from 5.5 to
54.5. This iscomprised of thereation of a Public Safety Director from the previous Police and
Fire Chief positions and thedimination ofone police officer positian

Wages

Employee group wages are adjusted annually on July 1, and are adopted as part of the overall

budget.
schedul

e.

A step

S

a

Each employee group, whether union or nonuh@sian establishedvage and step
schedul e i

mechani sm by

establishes an introductory wage for a position, and then over a pésiedrs moves employees
through a series of wage increases, or steps, as their experience and abilities develop. Eventually,
the employee hits the top of the wage scale and no longer receives an annual step increase.

To account for inflation, each esi schedule is annually adjusted by a percentage that is
negotiated (union groups) or tied to the Proposal A inflation rate (nonunion groups). For this
year, the Proposal A inflation rate(ls 7%6).
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Wages have been frozen for the last two years (unless e mp jolo gfasséicatson changed),

and the year prior to that POAM and COAM gave up a negotiated 4% increase. Additionally,
Department directors took two furlough days last year, reducing their wages by about 1%. In
thi s y e ar adminibtratidngseptoposinga modest 2%vageincreasefor all employees,
including all union employeesNo step increases are budgetethe Public Safety director is
slated for a 5%total increase because of the additional responsibilitiBlsis will require tle
POAM, COAM, IAFF and USW to agree to this requestcollective bargaining negotiations

The extreme financial challenges brought about by the housing market deatineontinued
erosion of State revenue sharing hesle for difficult financial times.

Pension

The City is a member of the Municipal Empl oy
Mo s t of the Cityds employees are covered und
retirement plans administered through MERS. A few employees areedoveder a 457

deferred comp plan administered by ICM#dor MERS or a 401 defined contribution plan

provided by MERS,; collectivelyDC).

MERS calculates an annual contribution for each DB plan while the DC contribution is a
percentage of wagedOverall, the retirement plan is funded al1¥o, which is very strongly
funded; in the top 5% of all MERS plan$his percentage has declined over time, as is expected
actuarially, and also because of the recent market downturn. The table below dboa# re
pension information.

Percent Normal Required Budgeted

Division Funded Cost Minimum Contribution
01 Non-Union 98.3% 5.16% 5.58% 6.58%
02 POAM 104.3%  10.28% 5.30% 10.28%
05 IAFF 87.0% 10.13% 12.66% 13.66%
10 USW 118.6% 4.66% 0.00% 4.66%
20 COAM 101.7%  10.06% 3.91% 10.06%
City 104.5%

Recent benchmarking shows that the City plan is in much better financial thlaapies peers.
Specifically, in comparison to its peers, the

Is significantly better funded.

Costs the City less per active employee
Requires a much higher employee contribution.
Provides a lower pension benefit.

Provides fewer benefit ride

abrwnE
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PostEmployment Benefits

The City provides a contribution of $250 per month for retirees from retirement age till
eligibility for Medicare towards health insur
annual expected contribution for thienefit to under $20,000 per year. This is in stark contrast

to many other communities where retiree healthcare has createemiiidin dollar unfunded

liabilities. Because of the nature of this benefit, the City funds it on a pay as you go basis.

Health Insurance

The City provides health insurance to all fuithe employees. Coverage is provided through a

Blue Cross Blue Shield of Michigan (BCBSM) insurance pool. It has been atanding City

objective to provide quality, affordable health cage to employees as a method of attracting

and retaining talented staff. However, maintaining quality coverage has become more difficult.
Health insurance is the second biggest employee expense behind wages. As is the case
throughout the country, the @ibas seen tremendous increases in the cost of health insurance
premiums. Over the paseveraly e ar s , the Cityds premiums hav
general inflation

To combat the rapid rise in prices, the City has been proactive in addressingosteseln the

|l ate 199006s, it switched from a Master Medi ca
are not available However, the belief is that there were small savings and improved coverage.

In 2003, the City went from a $5 flat qgmy drig card to a $10/$20 generic/brandgay drug

card. Then in 2005, the City went to a $15/$30 generic/brand drug card. In 2007, the City
implemented a choice of plans for Ronion, IAFF and USW and required employee
participation in premium costs for theore expensive plans.

In 2009, the Cityimplemented a Flexible Blue 2 (FB2) plan, maintained employee premium
payments and added Health Reimbursement Arrangement (HRA). The FB2 is a high deductible
plan that reduces premiums and makes pricing morarapp Under the HRA, the City
reimburses the employee their out of pocket costs up to the deductible limits. As part of the plan,
the City has also achieved health care capping. The City will be responsible for the first 5% of
premium increases. Thenployee is responsible for the next 5%. The third 5% is split between
the employee and the City. Any increase greater than 15% is considered catastrophic and the
City picks up those additional costs. The net result is that the City has likely linsiexpibsure

to 7.5% in any given yearCurrently, this cost sharing formula has resulted in arbitration cases
being filed by both the USW and IAFF, which will be settled inrtbar future.

This FB2 plan worked well for two years. Then, the City waswith a 30%+ premium
increase. This forced the City to look at other options in order to reduce costs. Effective July 1,
City nonrunion staff will be switching to a very high deductible plan with an HRA. The
estimated savings to the City are over $000, Thisplan will need to be negotiated with the
Union groups. The budget assumes that cost sheaging is maintained and that employees
pay 10% of their premium.
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Other Benefits

The prior year budget abated longevity payments for a year. The propasget eliminates
longevity payments anldoks to reduce or eliminatck time sell back for groughat still have

it. These provisionwill have to be negotiated into all four uni@ontracts, buhave already
been implemented for the neanion staff. The elimination of longevity payments will save
approximately $14,000 per year Cityde. Sick time sell back will save at least $5,000 per year,
although this amount is highly varigdbecause of eaeghmp | o ytikzations

Conclusion

The Citydéds employees are its most valued asse
residents enjoy would be possible without t h
The recat financial crisis in Michigan and across the country has been felt in Manistee too. City
employees have taken the brunt of the cuts and have worked in a constructive manner with
Administration through these difficult times.
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InterfundActivity

There is considerable interaction among the various accounting funds of the City. The following
table shows the transfers, reimbursements and charges that have been budgeted.

From Fund To Fund Amount Reason

Operating Transfers

Oil & Gas Water & Sewer $ 342,782 Transfer investment earnings in
Water & Sewer Capital Improvement $ 342,782 Transfer investment earnings out
General Ramsdell Theatre $ 60,000 Operating subsidy

Charge for Services

General Motor Pool $ 184,275 Lease of equipment
Water & Sewer Motor Pool $ 103,194 Lease of equipment
Building Inspector General $ 10,000 Reimbursement

Major Street General $ 189,000 Reimbursement

Local Street General $ 75,000 Reimbursement

Refuse General $ 15,500 Reimburse for trash haul
Refuse General $ 19,000 Reimburse for yard waste
Refuse General $ 35,000 Administration

Water & Sewer General $ 248,000 Administration

Marina General $ 13,000 Administration

Boat Ramps General $ 9,000 Administration
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General Fund
Revenue

General Fund revenues come from a variety of sourBegperty taxes account for about two
thirds of the budget, with the remaining coming from the State of Michigamguscharge for
services, interest income and miscellaneous other items.

State of Ml Inter-Fund
$547,448 $61
11%
m Property Taxes
Other EPILT
$308,022
6% » Sales, Fees & Fines
B Other
Sales, Fees
Fines m State of Ml
$168,500
3% ® Inter-Fund
PIL
$165,809
3%
RevenueAssumptions & Notes
Revenue Summary
Total Property Tax Revenue decreased ($53,234) -1.6%
Total PILT increased $3,108 1.9%
Total State Revenue decreased ($30,049) -5.2%
Total Inter-Fund Revenue increased $8,000 1.3%
Total Inter-Fund Revenue increased $0 0.0%
Total Sales, Fees & Fines  decreased ($29,625) -15.0%
Total Other Revenue increased $11,365 3.7%
Total Transfers In increased $0
TOTAL REVENUES decreased ($90,435) -1.7%
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Overall Revenue Budgetedrevenuedecreasedrom the prior year budgetDeclines in tax
revenue, state revenue sharing and sales fines and fees were the primary causes of the decline.

Property Tax Revenue: Property tax and related revendecreasedrom the prior budget.
This category includes taxes, penalties and estesind the administration fe&@axable valuen
the Cityshowed adecrease of 8%. The impact of this on City taxes was a reductioowar
$53,000.

Payment in Lieu of Taxes RevenuePILT revenudancreased from the prior year budgédthis
revenue elates to the paymeit-lieu of taxes charged to water and sewer users outside of the
city limits, the fee paid by the Housing Commission and sinpéments. The increase was
largely due to thannual State of Michigan inflationary adjustment.

Stateof Michigan Revenue Staterevenue decreased from the prior year budgéts category
includes revenue sharing and refundable liquor license fees. This estimate is based on the
assumption that the State will once again reduce statutory revenue gienments to the City

to help deal withSt a buelgetscrisis. The budget assumes a 25% reductittihalso assumes

that constitutional revenue sharing payments @eltline by2% due to a combination of higher

state sales tax collections offset by a dexin City population.

Inter -Fund Revenue: Inter-fund revenuencreased from the prior yeaithis category includes
various reimbursements to the General Fund for personnel, equipment and adminisiriagion.
increase in this category is primardyeto the large number of Water & Sewer Utility projects
requiring more staff time offset partially by resolution of the Refuse fund issue of the last several
years.

Sales, Fees & Fines Sales, fees and finedecreased from the prior year budgéthis was
mainly the result of the previous timber sales being completed and a decline in fines and
forfeitures related to personnel reductions in the Police department.

Other Revenue: Other revenuéncreased slightly over the prior year budgéthis categoy

includes interest income, franchise faesmbursementigase income, refunds and the likehis

increaseis he result of a decline in interest incor
workers compensation insurance pool.

Transfers In: Transfers irwere eliminated in the prior year budget and remain flat.

City Council Decision: Ci ty Council took the foll owing act
budget:

<] Budgetas recommended [] Budget with changes

Changes:
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REVENUES

402.000 Real & Pers Prop Tax
411.000 Delinquent Real Prop Tax
420.000 Delinquent Pers Prop Tax
445.000 Tax Penalties & Interest
447.000 Tax Administration Fee

Total Tax Revenue
640.000 In Lieu of Taxes
Total PILT

501.000 Federal Grant Revenue
539.000 State Grant Revenue
539.002 Crim Just Training Grant
574.000 State Share Liquor Tax
575.000 State Shared Revenue

Total State Revenue

627.000 Charge for Serv - Bldg. Insp.
628.000 Charge for Serv - Boat Ramp
630.000 Charge for Serv - Local St.
631.000 Charge for Serv - Major St.
632.000 Charge for Serv - Marina
634.000 Charge for Serv - Refuse
635.000 Charge for Serv- W&S

Total Inter-Fund Revenue

450.000 Business Registration
485.000 Permits

626.000 Charge for Senice

629.000 Charge for Serv - Inspections
642.000 Sales

655.000 Fines & Forfeits

Total Sales, Fees & Fines

2010
Actual
$ 3,082,962
$ 214,554
$ 1,419
$ 48,389
$ 64,386
$ 3,411,710
$ 143,016
$ 143,016
$ 2,244
$ 25,608
$ 2,644
$ 8,091
$ 633,025
$ 671,611
$ 8,000
$ 9,857
$ 75,000
$ 189,000
$ 12,152
$ 67,806
$ 199,076
$ 560,891
$ 1,725
$ 8,304
$ 40,239
$ 14,260
$ 30,950
$ 39,491
$ 134,969

2011
Budget

$ 3,044,107

$
$
$
$

234,170
5,573
33,853
101,480

$ 3,419,182

$

© R R R + R e ]

P H B P B P

162,701

162,701

3,000
8,300
566,197

577,497

10,000
9,000
75,000
189,000
13,000
74,500
235,000

605,500

1,125
7,500
102,300
13,500
16,200
57,500

198,125

30

2011

Projected

$ 3,044,107

$
$
$
$

234,170
5,573
33,853
101,480

$ 3,419,182

$

R e © R A e A » R e

©*

162,701

162,701

4,900
2,700
8,300
610,000

625,900

10,000
9,000
75,000
189,000
13,000
74,500
235,000

605,500

1,125
7,000
47,300
8,000
38,000
40,000

141,425

$
$
$
$
$

$

$

LR R ©+ LR o ©® B B BB P ©

©®

Manager
Budget

2,997,001
228,362
5,779
35,153
99,653

3,365,948
165,809

165,809

20,000
2,700
8,100

516,648

547,448

10,000
9,000
75,000
189,000
13,000
69,500
248,000

613,501

1,500
7,500
100,300
11,000
8,200
40,000

168,500

R A

© R R » R e

R R e

Council
Adopted

2,997,001
228,362
5,779
35,153
99,653

3,365,948
165,809

165,809

20,000
2,700
8,100

516,648

547,448

10,000
9,000
75,000
189,000
13,000
69,500
248,000

613,501

1,500
7,500
100,300
11,000
8,200
40,000

168,500

Year to Year
Budget
Difference

$  (47,106)
$ (5,808)
$ 206
$ 1,300
$ (1,826)

($53,234)
$ 3,108

$3,108

20,000
(300)
(200)

(49,549)

R e

($30,049)

©

1
(5,000)
13,000

R e e A

$8,000

375
(2,000)
(2,500)
(8,000)

(17,500)

R e

($29,625)

Percent
Change

-1.5%
-2.5%
3.7%
3.8%
-1.8%

-1.6%
1.9%

1.9%

-2.4%
-8.8%

-5.2%

0.0%
0.0%
0.0%
0.0%
0.0%
-6.7%
5.5%

1.3%

33.3%
0.0%
-2.0%
-18.5%
-49.4%
-30.4%

-15.0%
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490.000
664.000
667.000
668.000
671.000
674.000
676.000
687.000
688.000
695.000

Franchise Fees

Interest Income

Rental Income

Riverfront Lease Income
Other Revenue
Contributions\Donations
Reimbursements
Refunds

Refunds - W.C. Premium
Insurance Settlement

Total Other Revenue

699.000

Operating Transfer In

Total Transfers In

TOTAL REVENUES

2010
Actual

85,437
10,006
2,550
22,580
149
2,665
33,243
41
24,940
4,524

R R e

©*

186,135

$ 158,740

$ 158,740

$ 5,267,072

2011
Budget

83,000
15,820
6,000
23,704
1,000
1,000
162,116

13,500

h B PO RO R B RSB

©

306,140

$ 5,269,146

31

2011
Projected
$ 86,000
$ 3,000
$ 6,000
$ 23,704
$ 500
$ 2,000
$ 162,116
$ 100
$ 13,500

$ -
$ 296,920
$ -
$ -
$ 5,251,629

Manager
Budget

86,000
4,629
4,500

24,885
1,000
1,000

162,491

23,000

10,000

BB PO RO R B RSB

©

317,505

$ 5,178,711

R e R A T

Council
Adopted

86,000
4,629
4,500

24,885
1,000
1,000

162,491

23,000

10,000

317,505

5,178,711

Year to Year
Budget
Difference

3,000
(11,191)
(1,500)
1,181

375
23,000
(3,500)

R R e

$11,365

$0

$  (90,435)

Percent
Change

3.6%
-70.7%
-25.0%

5.0%

0.0%

0.0%

0.2%

-25.9%

3.7%

-1.7%
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General Fund
General Operating

The General Operating department accounts for those items that aveid&tin nature, or ones
that do not fit within an existing department. Examples of these items are things such as
streetlightsjnformation technologgupport, insuranggostagedelt service &transfers out

General Operating Assumptions & Notes

Departmental Cost Summary

Total Costs increased $56,311 8.2%
Employee Costs n/a n/a n/a
Operational Costs increased  $56,311 8.2%

Total Costs Total costsincreasedrom the prior year budget.
Employee Costs No employee costs are charged to this department.

Operational Costs Operational costéncreased from the prior year budgeBtreet lighting
costswent up dramatically primarily becauserate increaseauthorized by the MPSGs well

as new streetlights on First Sthis could beimpacted by additional rate caseppealsandor

legislation in the upcomingyear but 1 s | argel y o uDataandiatereef t he
services increased because of a switch in carriers thalhiv for better service, consolidation

of phone service and the elimination of telecommunication costs in other areas.itylHalC

bond payment went up as scheduled.

City Council Decision: Ci ty Council took the f otommendecdh g act
budget:

[] Budget as recommended <] Budget with changes
Changes:

Council requested that casdvings associated with moving to ePackets be removed from the
budget.
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100 General Operating

728.000 Operating Expense

799.000 Miscellaneous Expense

801.000 Professional Senices

822.000 Insurance

855.000 Utilities - Cell Phones

859.000 Utilities - Data\lnternet

901.000 Postage

925.001 Electric - Street Lights

940.000 Rent

959.000 Bad Debt

960.000 Bank Charges

945.000 Building Rental

964.000 Refunds

970.000 Capital Outlay

989.000 Computer Hardware & Software

992.002 Renaissance Park Loan Principa

992.004 Bond Principal (1999 DDA)

992.005 2003 Cap Imp Principal

997.004 Bond Interest (1999 DDA)

997.005 2003 Cap Imp Interest
Contingency

999.000 Operating Transfer Out

TOTAL GENERAL OPERATING

2010
Actual

39
5,472
71,430
88,286
9,331
5,633
26,125
132,104
4,597
129

4,535

R e A R A R AR

$ -
$ 256,100

$ 603,781

2011
Budget

©®

34,000
82,000
8,400
6,500
26,000
110,000
1,800

3,000

2,000
5,000
5,616
90,000
95,000
56,716
98,206

60,000

B R e e R R e A

$ 684,238

33

2011
Projected

38,000
78,000
4,000
5,000
26,000
135,000
1,800

1,500

2,000
850
5,616
90,000
95,000
56,716
98,206

60,000

R e R R AR A R R e

$ 697,688

Manager
Budget

©®

34,000
80,000
10,000
13,000
26,000
138,000
1,800

1,500

1,000
6,000
5,616
95,000
105,000
52,091
94,956
21,500
60,000

B e e A A A

$ 745,463

Council
Adopted

©»

34,000
80,000
10,000
13,000
24,950
138,000
1,800

1,500

1,000
6,000
5,616
95,000
105,000
52,091
94,956
17,636
60,000

B e e R R R e A

$ 740,549

Year to Year
Budget
Difference

AP P PP PHYPRPYPPRP oy wown P ©+

©

(2,000)
1,600
6,500

(1,050)

28,000

(1,500)

(1,000)

1,000
5,000
10,000
(4,625)
(3,250)
17,636

56,311

Percent
Change

0.0%
-2.4%
19.0%

100.0%

-4.0%
25.5%

0.0%

-50.0%
-50.0%

20.0%
0.0%

10.5%
-3.3%
0.0%

8.2%
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General Fund
Legislative

The Legislative departmenteounts for the expenses of City Council. It includes things such as
compensatiorfringes,travel & training expenseMML membershippnd May or 6 s ex c hat

Legislative Assumptions & Notes

Departmental Cost Summary

Total Costs increased  $2,846 6.3%
Employee Costs decreased ($29) -0.1%
Operational Costs  increased $2,875 18.1%

Total Costs Total costsincreasedrom the prior year budget.

Employee Costs Employee costglecreased immateriallyom theprior yearbudget. Council
previously rejected a wagecreaseecommended by the Compensatiam@nission

Operational Costs Operational costscreased from the prior year budgdl.a y oExéhange
was restored

City Council Decision: Ci ty Council took the foll owing act
budget:

X Budget as recommended [] Budget with changes

Changes:

34



City of Manistee

20112012 Budget

101 Legislative

702.000 Salaries

712.001 Costs - Social Security
712.002 Costs - Medicare
712.007 SUTA

712.009 Costs - Work Comp

Employee Costs

728.00 Office/Operating Expense
860.000 Trawel & Training Expense

Operating Costs

TOTAL LEGISLATIVE

2010
Actual

$ 25,667
$ 1,591
$ 372
$ -

$ 64
$ 27,694

$ 8,974
$ 1,464

$ 10,439

$ 38,133

2011
Budget

$ 27,052
$ 1,677
$ 392
$ -

$ 69
$ 29,190

$ 9,625
$ 6,250

$ 15,875

$ 45,065

35

2011
Projected

$ 27,052
$ 1,677
$ 392
$ -

$ 69
$ 29,190

$ 9,625
$ 6,250

$ 15,875

$ 45,065

Manager
Budget

$ 27,052
$ 1,677
$ 392
$ -

$ 40
$ 29,162

$ 12,500
$ 6,250

$ 18,750

$ 47,912

Council
Adopted

$ 27,052
$ 1,677
$ 392
$ -

$ 40
$ 29,162

$ 12,500
$ 6,250

$ 18,750

$ 47,912

Year to Year

Budget

Difference

A B BB P

» B

£29)
($29)

2,875

$2,875

$2,846

Percent
Change

0.0%

0.0%

0.0%
-42.0%
-0.1%

29.9%
0.0%

18.1%

6.3%
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General Fund
Manager

Mitch Deisch is the City Manager for the City
of Manistee. He has been with the City for
10years.

The City Manager is the chief administrative
officer of the City and is appointed by City
Council. The City Manager is primarily
responsible for the effient administration of
all City Departments; the enforcement of all
City laws and ordinances; the appointment of
certain City department heads, with the
consent of City Council; to fully advise the
Council on policies, affairs, financial
conditions and th needs of the City; the
enforcement of any franchises, contracts or agreements; and the recommendation and
administration of an annual City budget.

The City Manager maintains a system of accounts which conform to a uniform system required
by law, the City Council and generally accepted principles and procedures of government
accounting. In addition to this the City Manager performs other dutiesyabanarescribed by

City Charter, City Ordinances or City Council.

City
Manager
| | | | | | | | | |
Community
Development City Clerk City Assessor Attorney Engineer
Director

| | | | | |
Public Safety Public Works Financial Servic
Director Director Director

Mitch Deisch
City Manager

Cindy Lokovich

Executive Secretary
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General Fund

Manager
Manager Assumptions & Notes
Departmental Cost Summary
Total Costs decreased ($1,722) -0.8%

Employee Costs increased $1,679 0.9%
Operational Costs  decreased  ($3,401) -14.6%

Total Costs Total costsdecreaseftom the prior year budget.

Employee Costs Employee costs increased nominally from the prior budget. A modest wage
increase was offset by health insurance reforms and lower pension and workers compensation
costs. Health isurance premiums are estimated to increase byal@Pe next renewavith that

cost being split between the employees and City.

Operational Costs Operational costdecreased from the prior year budget. The copier lease
purchase was paidff and the department is extending the service of the copier as it is still in
good shape.

City Council Decision: Ci ty Council took the foll owing act
budget:

[] Budget as recommended <] Budget with changes
Changes:

Council requested that cost savings associated with moving to ePackets be removed from the
budget.
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172 Manager

702.000
703.000
704.000
706.000
708.000
712.001
712.002
712.004
712.005
712.006
712.007
712.009
712.010
712.011

Salaries

Longevity

Owertime

Part-Time

V\S\H Sell

Costs - Social Security
Costs - Medicare

Costs - ICMA Contribution
Costs - MERS

Costs - In Lieu of BC/BS
Costs - SUTA

Costs - Work Comp
Costs - Blue Cross Insurance
Costs - Life Insurance

Employee Costs

728.000
735.000
801.000
831.000
860.000
865.000
870.000
873.000
874.000
900.000
930.000
957.000
970.000
985.000

Operating Expense
Periodicals & Publications
Professional Senices
Contractual Repairs & Maint.
Travel & Training Expense
Vehicle Allowance
Memberships & Dues
Education

Retiree BCBS

Printing & Publishing
Repairs & Maintenance
Motor Pool

Capital Outlay

Lease Purchase

Operating Costs

TOTAL MANAGER

2010
Actual

$ 133,626
825
355

9,590
2,243
13,546
5,117
317
560
11,467
879

B BB POy PP BB

$ 178,526

2,225
310
876

3,401

©“ BB P

1,103

9,450

3,341

B PO PO BH P

$ 20,706

$ 199,232

2011
Budget

$132,434
$0

$0

$0

$0
$9,522
$2,227
$0
$14,663
$5,640
$317
$549
$13,853
$809

$ 180,015

4,300
150
500

1,200

3,300
990

9,450

3,341

P T R T A o - Y

$ 23,231

$ 203,246

38

2011
Projected

$132,434
$0

$0

$0

$0
$9,5622
$2,227
$0
$14,663
$6,035
$317
$549
$14,823
$809

$ 181,379

$ 4,300
$ 150
$ 500
$ 1,200
$ 3,300
$ -

$ 990
$ -

$ -

$ -

$ -

$

$

$

9,450

3,341
$ 23,231

$ 204,610

Manager
Budget

$135,776
$0

$0

$0

$0
$9,593
$2,244
$0
$14,761
$4,190
$416
$342
$13,549
$823

$181,693

BBy BB
_(O
D
ol
o

$ 19,830

$ 201,523

Council
Adopted

$135,776
$0

$0

$0

$0
$9,593
$2,244
$0
$14,761
$4,190
$416
$342
$13,549
$823

$181,693

P ST O
©
I
a1
o

$ 19,830

$ 201,523

Year to Year

Budget
Difference

$3,342
$0

$0

$0

$0

$71
$17

$0

$98
($1,450)
$99
($208)
($304)
$13

$1,679

($3,401)

($1,722)

Percent
Change

2.5%

0.7%
0.7%

0.7%
-25.7%
31.3%
-37.8%
-2.2%
1.6%

0.9%
0.0%
0.0%
0.0%
-18.8%
0.0%

16.7%

0.0%
-100.0%
-14.6%

-0.8%
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General Fund
Financial Services

Edward Bradford is theCi t y 6 s

Financial Officer serving asboth Finance g:
Director and TreasurerHe has been with@/ ™
the City for9 years.

The Finangdal Services Departmentis
responsible for allihancial activities in the &
City, with threemain areas of responsibility i
finance, treasury, and information
technology. The mainactivities of the
department include: !

Receiving all City revenue
Paying all City bills
Investing all City funds

Mai ntaining Citydos accounting records
Managing the annual audit

Preparing the annual budget

Drafting policies and procedures

Serving as Chiefechnology Officeimanaging IT contracts

Financial
Services

= =4 =4 -8 _48_9_°5_-2°

1
i

Ed Bradford

Chief Financial Officer

|
Michelle Wright
I

City ClerkDeputy TreasuréAP

Mary Bachman
Deputy ClerkPayrollBenefits

Heather Pefley
Utility Billind ARRamsdell Theatre
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General Fund

Finangal Services

Financial ServicesAssumptions & Notes

Departmental Cost Summary

Total Costs decreased
Employee Costs increased
Operational Costs  decreased

($3,278) -1.6%

$672 0.5%
($3,950) -7.0%

Total Costs Total costsdecreaseffom the prior year budget.

Employee Costs Employee costs increased nomindhigm the prior budget.A modest wage
increase was offset by health insurance reforms and lower pension and workers compensation

costs. Health insurance premiunas the next renewalre estimated to increase by 10% with that
cost being split between the employees and City.

Operational Costs Operational costdecreased significantly from the prior budgéthe cost
of contractual seices decreased due to a lower charge from the County for maintaining the

assessment roll, printing assessment notices and tax bills and maintaining the parcel map.
t he de pdiscretionary, tthéuseigro per a't
mandatory contractual professional services or software maintenance agreements.

Approxi mately

City Council Decision: Ci t y

budget:
[] Budget as recommended

Changes:

Council requested that cost savings associated with moving to ePackets be removed from the

budget.

90% o

f

Counci

t ook

<] Budget with changes
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253 Finance

702.000
703.000
704.000
706.000

Salaries
Longevity
Owertime
Part-Time

708.000 V\S\H Sellback

712.001
712.002
712.004
712.005
712.006
712.007
712.009
712.010
712.011

Costs - Social Security
Costs - Medicare

Costs - ICMA Contribution
Costs - MERS

Costs - In Lieu of BC/BS
Costs - SUTA

Costs - Work Comp
Costs - Health Insurance
Costs - Life Insurance

Employee Costs

728.000
735.000
801.000
831.000
860.000
870.000
873.000
874.000
900.000
930.000
970.000
985.000

Operating Expense
Periodicals & Publications
Professional Senices

Contractual Repairs & Maint.

Travel & Training Expense
Memberships & Dues
Education

Retiree BCBS

Printing & Publishing
Repairs & Maintenance
Capital Outlay

Lease Purchase

Operating Costs

TOTAL FINANCE

$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

R AR R AR AT S N

©*

$

2010
Actual

108,553
425

1,364
7,237
1,693
7,796
1,551
322
461
15,282
728

145,412

3,619
1,124
32,614
7,571
2,571
620

366

186
1,813

50,484

195,896

2011

Budget

$108,992

$

PPy Py PP BB R

$

$

$0
$250
$0

$0
$7,331
$1,714
$7,649
$2,823
$0
$317
$446
$16,123
$669

146,314

4,000
1,050
33,500
8,900
4,000
450

1,200

1,500
2,000

56,600

202,914

41

2011
Projected

$107,601
$0

$250

$0

$0
$7,331
$1,714
$7,649
$2,823
$0
$317
$446
$17,252
$669

$ 146,052

4,000
1,050
33,500
8,900
4,000
450

1,200
1,500
2,000

B PRy Phpyy PO BB R

$ 56,600

$ 202,652

Manager
Budget

$110,299

$

R T R Y AT - A =

$

$

$0
$250
$0

$0
$7,500
$1,754
$7,801
$2,625
$0
$416
$278
$15,382
$679

146,985

3,650
1,100
31,080
8,900
3,500
420

1,200

1,000
1,800

52,650

199,635

Council

Adopted

©*

PP Py PP BB R

$110,299
$0

$250

$0

$0
$7,500
$1,754
$7,801
$2,625
$0
$416
$278
$15,382
$679

146,985

3,650
1,100
31,080
8,900
3,500
420

1,200

1,000
1,800

52,650

199,635

Budget
Difference

1,307

40
153
(198)

99
(169)
(741)

10

R A A A R AR IR L < YS

$672

(350)
50
(2,420)

(500)
(30)

(500)
(200)

PP PHD DR PP BB

($3,950)

($3,278)

Percent
Change

1.2%

0.0%

2.3%
2.3%
2.0%
-7.0%

31.3%
-37.8%
-4.6%
1.6%

0.5%
-8.8%
4.8%
-71.2%
0.0%
-12.5%
-6.7%
0.0%

-33.3%
-10.0%

-7.0%

-1.6%
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General Fund
Attorney

Gockerman,

Wilson, Saylor &

Hesslin, PC.

Gockerman, Wilson, Saylor & Hesslintise City Attorney. Their staff works closely with City

staff on a variety of legal issues and prepares or reviews all contracts entered into by the City.
The City also uses several other legal firms on various matters such assailest tax appeals

and environmentainatters The prosecuting attorney fee is also paid here.

Attorney Assumptions & Notes

Departmental Cost Summary

Total Costs increased $0 0.0%
Employee Costs n/a n/a n/a
Operational Costs increased $0 0.0%

Total Costs Budgeted costseemained the sanfeom the prior year budget.

Employee Costs There are no employee costs as this is a contractuée for service
relationship.

Operational Costs Operational costsemained the same from the prior year budgéhe
budget remains flat from the prior year. However, labor related legatdeédincreasédecause
all four union contracts will need to be negotiated.

City Council Decision: Ci ty Council took the following act
budget:

<] Budget as recommended [] Budget with changes

Changes:
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Year to Year
266 Attorney 2010 2011 2011  Manager Council Budget Percent

Actual Budget Projected Budget Adopted Difference Change

802.000 Professional Senvices - GWSH $62,267 $45000 $ 48,600 $50,600 $50600 $ 5,600 12.4%

803.000 Prof Serv - Other Attorneys $ 16,277 $35000 $ 25,000 $29,400 $29,400 $ (5600) -16.0%
860.000 Travel & Training Expense $ - $ -
TOTAL ATTORNEY $ 78,544 $80,000 $ 73,600 $80,000 $ 80,000 $0 0.0%
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General Fund

Clerk

= =

=4 =4 =4 -8 _98_9_95_°

Safekeeping all City documents
Preparation of Council Minutes

Publishing ordinances and board
vacancies

Maintaining voter registration
records

Management of school, local, state
and federal elections
Business registrations

Payroll management and
maintenance

Employee benefits

Retiree insurance

Processes insurance claims
Banner permits

Records retention coordinator
Accounts payable

Bank reconciliatios

General ledger maintenance

Mary Bachman

Deputy CleriPayroll Benefits

Michelle Wright is the Clerk and Deputy
Treasurer for the City of Manistee. She has been
with the City for22 years.

The office of City Clerk is staffed by two felime
people; Michelle Wright and Deputy Clerk
/Payroll & Benefits MaryBachman The office
also periodically employs 284 temporary
workers as election inspectors. This offgleres
staff and duties with the Finaat Services
department Its responsibilities are:

Michelle Wright

ClerkDeputy Treasurer

Election
Workers
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General Fund

Clerk

Clerk Assumptions & Notes

Departmental Cost Summary

Total Costs decreased
Employee Costs  decreased
Operational Costs increased

($4,344) -2.3%
($4,344) -3.0%
$0 0.0%

Total Costs Total costsincreasedrom the prior year budget.

Employee Costs Employee costgicreased immateriallfrom the prioryearbudget. A modest
wage increase was offset by health insurance reforms and lower pension and workers

compensation costs. Health insurance premiums aetiteeenewal are estimated to increase by
10% with that cost being split between the employees and City.

Operational Costs Operational costemainedhe same

City Council Decision: Ci t
budget:

[] Budget as recommended

Changes:

y Cou

nci

t ook

<] Budget with changes

t

he

foll owedng

Council requested that casdvings associated with moving to ePackets be removed from the

budget.

45

act



City of Manistee

20112012 Budget

215 City Clerk

702.000
703.000
704.000
706.000

Salaries
Longevity
Owertime
Part-Time

708.000 V\S\H Sellback

712.001
712.002
712.004
712.005
712.006
712.007
712.009
712.010
712.011

Costs - Social Security
Costs - Medicare

Costs - ICMA Contribution
Costs - MERS

Costs - In Lieu of BC/BS
Costs - SUTA

Costs - Work Comp

Costs - Blue Cross Insurance
Costs - Life Insurance

Employee Costs

728.000
735.000
740.000
801.000
831.000
860.000
870.000
873.000
874.000
900.000
930.000
970.000
985.000

Supplies - Operating
Periodicals & Publications
Election Expense
Professional Senices
Contractual Repairs & Maint.
Travel & Training Expense
Memberships & Dues
Education

Retiree BCBS
Printing/Publishing

Repairs & Maint - Vehicle\Equip

Capital Outlay
Lease Purchase

Operating Costs

TOTAL CLERK

2010 2011 2011
Actual Budget Projected
$ 96,606 $96,035 $96,035
$ 775 $0 $0
$ - $1,000 $1,000
$ 1,581 $12,365 $12,365
$ 233 $0 $0
$ 6,306 $7,292 $7,292
$ 1,475 $1,705 $1,705
$ - $0 $0
$ 3,885 $6,880 $6,880
$ - $0 $0
$ 317 $317 $317
$ 399 $454 $454
$ 18,138 $20,149 $23,171
$ 620 $569 $569
$ 130,334 $ 146,765 $ 149,788
$ 2512 $ 3535 $ 3,535

$ - $ - $ -
$ 4,440 $ 10,600 $ 10,600
$ 1437 $ 3,100 $ 2,500
$ 6808 $ 7,200 $ 7,200
$ 3237 $ 5200 $ 4,500
$ 465 $ 485 $ 485

$ - $ - $ -

$ - $ - $ -
$ 4755 $ 6,200 $ 6,200

$ - $ -

$ 186 $ - $ -
$ 2940 $ 3,000 $ 3,000

$ 26,780 $ 39,320 $ 38,020

$ 157,114 $ 186,085 $ 187,808
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Manager
Budget

$98,396
$0
$1,000
$12,500
$0
$7,378
$1,725
$0
$6,598
$0

$416
$282
$13,549
$577

$ 142,421

3,535
10,600
3,100
7,200
5,200
485

T TN T T TP T L AT

3,000
$ 39,320

$ 181,741

Council
Adopted

$98,396
$0
$1,000
$12,500
$0
$7,378
$1,725
$0
$6,598
$0

$416
$282
$13,549
$577

$ 142,421

$ 3,535

$ -

$ 10,600

$ 3,100

$ 7,200

$ 5,200
485

$ 39,320

$ 181,741

Year to Year

Budget
Difference

2,361

135
86
20

(283)

$
$
$
$
$
$
$
$ -
$
$
$ 99
$ (172)
$  (6,600)
$ 8

($4,344)

R R R R T T R O
1

$0

($4,344)

Percent
Change
2.5%

0.0%
1.1%

1.2%
1.2%

-4.1%
31.3%
-37.9%
-32.8%
1.5%
-3.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%

0.0%

0.0%
0.0%

-2.3%
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20112012 Budget

General Fund
Assessor

SRR LR iR x‘ %1 Julie Beardslee is the Assessor for the City of
—— "7 % Manistee. She has been with the CityZ0iyears.

The City Assessor is an administrative officer
appointed by the City Council, working under the
direction of the City Manager.The Assessor is
responsiblefor keeping the records for all real and
personal property in the City.Real property is all
land and improvementsPersonal property includes
furniture, fixtures, machinery and equipment which
are generally owned by commercial and industrial
businesse An assessment roll is prepared on an annual b@ssember 31 is tax day for the
following year's taxes.The assessment roll is completed and certified by the first Monday in
March.

Upon completion of the assessment roll, if there is a chandm iassessment of your property,
you will be mailed a notice of assessment chanbiee notice is mailed 10 days before the
meeting of the Board of ReviewThe Board meets to hear appeals the second Monday in
March. If you suspect an error you may wantayppeal. This is a very tight time schedule; if
you miss the opportunity to appeal to the Board of Review, you will be limited in your ability to
further appeal to the Michigan Tax Tribun&esident and neresident taxpayers may file
appeals through latter.

Clerical errors, mutual mistakes of fact, homestead exemption and poverty exemption appeals
are heard at the July and December Boards of Revidve. July Board of Review is on the
Tuesday following the third Monday of the monthhe December Bard of Review is held on

the Tuesday following the second Monday of the month.

The state equalized value on your tax bill is 50% of the true cash or fair market Vakes are

now based on taxable value, not state equalized v&toaposal A, which a&s passed by the
electorate in 1994, limits increases in taxable value to 5% or the rate of inflation, whichever is
less. New construction and equipment are added to the tax roll at 50% of the current true cash
value.

New home or business buyers will experience the taxable value being raised to the level of the
state equalized value the year following their purchase of real eStiagecap implemented by
Proposal A will then begin again in the second year followinghmage and continue until the
property sells, not including new construction and improvements.
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General Fund
Assessor

The actual taxes you pay are a function of the millage rate and the taxable value (as found on the
assessment roll).The City of Manisee has a summer and winter tax bilThe taxing
jurisdictions are the County of Manistee, the City of Manistee, Manistee Area Public Schools,
Manistee Intermediate Schools, West Shore Community College, and the State of Michigan
(receives the State Eduma Tax).

The City Assessor administers homestead exemptions in conjunction with the State of Michigan.
Homeowners are allowed one exemption from the 18 mills of school operating tax on their
principal residence or homestead

Julie Beardslee
Assessor

Contractual Appraise
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General Fund

Assessor
AssessolAssumptions & Notes
Departmental Cost Summary
Total Costs decreased ($4,450) -3.9%
Employee Costs increased $ 515 0.5%
Operational Costs decreased ($4,965) -25.9%

Total Costs Total costsdecreaseérom the prior year budget.

Employee Costs Employee costincreasednarginallyfrom the prioryearbudget. A modest

wage increase was offset by health insurance reforms and lower pension and workers
compensation costs. Health insurance premiums at the next renewal are estimated to increase by
10% with that cost being split between the employees and City.

Operational Costs Operational costslecreased sharplirom the prior year budget.The
decrease is driven by a reductiorojrerating costs, professional services and travel and training.
The restructuring of the department last year and reduction of a staff member contributed to the
ability to make these reductions.

City Council Decision: Ci ty Council took the foll owing act
budget:

X Budget as recommended [] Budget with changes

Changes:
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Year to Year

257 City Assessor 2010 2011 2011 Manager Council Budget Percent
Actual Budget Projected Budget Adopted Difference Change

702.000 Salaries $ 106,888 $63,208 $63,208 $ 64,971 $ 64971 $ 1,763 2.8%

703.000 Longevity $ 750 $0 $0 3 - $ - $ -

704.000 Owertime $ - $0 $0 $ - $ - $ -

706.000 Part-Time $ - $0 $0 $ - $ - $ -

708.000 V\H\S Sellback $ - $0 $0 $ - $ - $ -

712.001 Costs - Social Security $ 7,180 $4,496 $4,496 $ 4,583 $ 4,583 $ 87 1.9%

712.002 Costs - Medicare $ 1,679 $1,052 $1,052 $ 1,072 $ 1,072 $ 20 1.9%

712.004 Costs - ICMA Contribution $ 7,141 $7,007 $7,007 $ 7,147 $ 7,147 $ 140 2.0%

712.005 Costs - MERS $ 1,746 $0 $0 $ - $ - $ (0) -100.0%

712.006 Costs - In Lieu of BC/BS $ - $0 $0 $ - $ - $ -

712.007 Costs - SUTA $ 317 $159 $159 $ 208 $ 208 $ 49 30.9%

712.009 Costs - Work Comp $ 1,026 $751 $751 $ 439 % 439 % (313) -41.6%

712.010 Costs - Blue Cross Insurance $ 30,691 $16,623  $17,787 $ 15,382 $ 15,382 $ (1,241) -7.5%

712.011 Costs - Life Insurance $ 680 $476 $476 $ 485 $ 485 $ 9 1.9%

Employee Costs $ 158,098 $ 93,772 $ 94,936 $ 94,287 $ 94,287 $ 515 0.5%

728.000 Operating Expense $ 2311 $ 4000 $ 3,000 $ 2,000 $ 2,000 $ (2,000) -50.0%

735.000 Periodicals & Publications $ 1,182 $ 940 $ 9240 $ 995 $ 995 $ 55 5.9%

801.000 Professional Senvices $ 7610 $ 6500 $ 6500 $ 5500 $ 5500 $ (1,000) -15.4%

831.000 Contractual Repairs & Maint $ 2717 $ 2430 $ 2,430 $ 2010 $ 2010 $ (420) -17.3%

860.000 Travel & Training Expense $ 2578 $ 2200 $ 2,200 $ 1,560 $ 1,560 $  (640) -29.1%

865.000 Vehicle Allowance $ 1800 $ 180 $ 1,800 $ 1,800 $ 1,800 $ - 0.0%

870.000 Memberships & Dues $ 670 $ 720 $ 720 $ 360 $ 360 $ (360) -50.0%

873.000 Education $ - $ - $ - $ - $ - $ -

874.000 Retiree BCBS $ - $ - $ - $0 $0 $ -

900.000 Printing/Publishing $ 150 $ - $ - $ - $ - $ -

930.000 Repairs & Maintenance $ - $ - $ - $ - $ - $ -

970.000 Capital Outlay $ 888 $ 600 $ 600 $ - $ - $  (600) -100.0%

985.000 Lease Purchase $ - $ - $ - $ - $ - $ -

Operating Costs $ 19,906 $ 19,190 $ 18,190 $ 14,225 $ 14,225 $ (4,965) -25.9%

TOTAL ASSESSOR $ 178,004 $ 112,962 $113,126 $108,512 $108,512 $ (4,450) -3.9%
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General Fund
Community Development

Jon Rose is the Community Developme
Director for theCity of Manistee. He ha
been with the City foR0 years.

The Community Development office
coordinates many activities within the Cit
It also includes the Building Inspection a
Facility Management function. Activities
include:

City Planning Department
Zoning Administration
Construction Code Enforcement
Grant Writing/Administration
Construction Project Administration
Rental Inspection Program

Risk Management Administration
Facility Management

Civil Infractions (Building & Zoning)
Miscellaneous Permits

= =4 =8 -8 _48_9_98_4_-4_-2

Jon Rose

Community Dev. Director

1 1 1 1 1
Building Rental : : Facility "
. ; rantw
Inspection PlanningZoning Management Grantwriting
Jon Rose
Community Dev. Directo
| | | | 1
Mark Niesen Denise Blakesle oy s Robert Gilliland Sarah Cater
Wojciechowski
Building Inspector Planning /Zoning PT Ramsdell Theat PT Ramsdell Theat]
PT Secretary
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General Fund
Community Development

Community DevelopmentAssumptions & Notes

Departmental Cost Summary

Total Costs increased $12,378 4.7%
Employee Costs increased $12,668 5.0%
Operational Costs  decreased ($290) -2.6%

Total Costs Total costsincreasedrom the prior year budget.

Employee Costs Employee costsncreasedfrom the prioryear budget. A modest wage
increase was offset by health insurance reforms and lower pension and workers compensation
costs. Additionally, a change in employee status caused an increase in health insurance cost.
Health insurance premiums at the next renewal amastd to increase by 10% with that cost
being split between the employees and City.

Operational Costs Operational costdecreased from the prior year budget.

City Council Decision: Ci ty Council took the foll oweadng act
budget:

<] Budget as recommended [] Budget with changes

Changes:
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Community Development

748 Community Development

702.000
703.000
704.000
706.000

Salaries
Longevity
Owertime
Part-Time

708.000 V\S\H Sellback

712.001
712.002
712.004
712.005
712.006
712.007
712.009
712.010
712.011

Costs - Social Security
Costs - Medicare

Costs - ICMA Contribution
Costs - MERS

Costs - In Lieu of BC/BS
Costs - SUTA

Costs - Work Comp

Costs - Blue Cross Insurance
Costs - Life Insurance

Employee Costs

728.000
735.000
801.000
831.000
860.000
865.000
870.000
873.000
874.000
900.000
930.000
957.000
970.000
985.000

Operating Expense
Periodicals & Publications
Professional Senices
Contractual Repairs & Maint
Travel & Training Expense
Vehicle Allowance
Memberships & Dues
Education

Retiree BCBS

Printing & Publishing
Repairs & Maintenance
Motor Pool

Capital Outlay

Lease Purchase

Operating Costs

TOTAL COMMUNITY DEVELOPMENT

2010
Actual

$ 165,013
$ 1,150
$ 28
$ 13,431
$ -

$ 11,964
$ 2,798
$ -

$ 6,669
$ 5,117
$ 601
$ 1,733
$ 27,332
$ 842

$ 236,676

$ 3,810
$ 206

1,121
1,693
3,600

156

$
$
$
$
$
$ -
$
$
$
$
$

$ 10,586

$ 247,262

2011
Budget

$162,794
$0

$750
$26,260
$0
$13,134
$3,072
$0
$11,568
$5,640
$792
$1,706
$27,706
$775

$ 254,197

3,650
250
1,000
2,200
3,800
250

R I N R A ST ST SR O A TN TY

$ 11,350

$ 265,547
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2011
Projected

$162,794
$0

$750
$26,260
$0
$13,134
$3,072
$0
$11,568
$5,640
$792
$1,706
$38,045
$775

$ 264,536

3,650
250
1,000
2,200
3,800
250

P AP POPPPPYHH PR B

Manager
Budget

$166,550
$0

$750
$25,459
$0
$12,862
$3,008
$0
$11,094
$0
$1,040
$1,004
$44,314
$784

$ 266,865

$3,410
$250
$0
$1,000
$2,200
$3,800
$200
$0

$0
$200
$0

$0

$0

$0

Council
Adopted

$166,550
$0

$750
$25,459
$0
$12,862
$3,008
$0
$11,094
$0
$1,040
$1,004
$44,314
$784

$ 266,865

$3,410
$250
$0
$1,000
$2,200
$3,800
$200
$0

$0
$200
$0

$0

$0

$0

$ 11,350 $ 11,060 $ 11,060

$275,886 $ 277,925 $ 277,925

Year to Year

Budget
Difference

3,755

(801)
272)
(64)
@74)
(5,640)
248
(702)
16,608
10

R R = I o e e e

$12,668

(240)

R R = = e e AR R o T

($290)

$12,378

Percent
Change

2.3%

0.0%
-3.0%

-2.1%
-2.1%

-4.1%
-100.0%
31.3%
-41.1%
59.9%
1.2%

5.0%

-6.6%
0.0%

0.0%
0.0%

0.0%
-20.0%

0.0%

-2.6%

4.7%



City of Manistee

20112012 Budget

General Fund

Boards & Commissions

This department accounts for the many Boards and Commissions that have beeshedthili
Council or through ordinance. Some are State mandated and others are purely a local creation;
however they all make significant contributions to the Community and its betterment.

Boards & CommissionsAssumptions & Notes

Departmental Cost Summary

Total Costs increased  $0
Employee Costs n/a n/a
Operational Costs  increased $0

0.0%
n/a

0.0%

Total Costs Total costs remained the safmem the prior year budget.

Employee Costs This department has no empémycosts.

Operational Costs Operational costemained the sanfeom the prior year budget.

290 Boards & Commissions

712.001 Costs - Social Security

712.002 Costs - Medicare

881.000 Board of Review

883.000 Harbor Commission

884.000 Historic District Commission
885.000 Non-Motorized Transportation
886.000 Parks & Beautification Commission
887.000 Planning Commission

888.000 Tree Commission

889.000 Zoning Board of Appeals

TOTAL BOARDS & COMMISSIONS

City Council Decision: Ci t vy
budget:

X Budget as recommended

Changes:

2010
Actual

88

21
2,264
79
446
209
1,903
3,903
352
405

Bp PPy P

$ 9,669

Cou

2011
Budget

100
25
2,000
250
750
500
850
5,600
350
1,000

nci

2011
Projected

100
25
2,000
250
750
500
850
5,600
350
1,000

Manager

Budget

100
25
2,000
250
750
500
850
5,600
350
1,000

B P n P e

$ 11,425

t ook

[] Budget with changes
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Council
Adopted

$ 100
$ 25
$ 2,000
$ 250
$ 750
$ 500
$ 850
$ 5,600
$ 350
$ 1,000

$ 11,425

he

Year to Year

Budget

Difference

R A

f

ol

Percent
Change

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

owi

ng

act



City of Manistee

20112012 Budget

General Fund
Municipal Buildings

This fund accounts for the expenses associ af
buildings, including City HallFire Station, and City Garage. The utilities for all thesidings,

as well as maintenance, repairs and the cleaning contract for City Hall are recorded here.
Maintenance and repairs for the Fire Station and City Garage are recorded in the Fire|EMS and
DPW budgets, respectively.

Municipal Buildings Assumptions & Notes

Departmental Cost Summary

Total Costs increased $593 0.4%
Employee Costs n/a n/a n/a
Operational Costs increased $593 0.4%

Total Costs Total costsincreasedlightly from the prior year budget.

Employee Costs Employee costs arnot recorded in this departmerithe coss of parttime
staff membes to clean City Hall in a pooling arrangement with the Ramsdell Thhatrebeen
budgeted in the Community Development budget, which supervises the emsployee
Operational Costs Operational costmcreasedalightly from the prior year budget.

City Council Decision: Ci ty Council took the following act
budget:

X Budget as recommended [] Budget with changes

Changes:
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265 Municipal Buildings

728.000
801.000
831.000
850.000
920.000
920.336
920.441
920.446
922.000
922.336
922.441
922.446
925.000
925.336
925.441
925.446
930.000
931.000
940.000
970.000

Operating Supplies
Professional Senices

Contractual Repairs & Maint.

Utilities - Phone

Gas - City Hall

Gas - Fire Dept

Gas - DPW

Gas - Bridge

Water - City Hall

Water - Fire Dept

Water - DPW

Water - Bridge

Electric - City Hall
Electric - Fire Dept
Electric - DPW

Electric - Bridge

Repairs & Maintenance
Repairs & Maint - Building
Building Rental

Capital Outlay (Expense)

TOTAL MUNICIPAL BUILDINGS

Actual

$
$
$

$
$

$

2010 2011

Budget

4,768 $
33,713 %
2,866 $
24,302 $
6,618 $
4534 $
21,747 $
949 $
2,707 $
738 $
1,692 $
1,173 %
19,048 $
4,475 $
13,805 $

6,000 $
5357 $
4,050 $
23,000 $
6,700 $
4,700 $
24,000 $
1,400 $
2,800 $
750 $
3,500 $
700 $
21,500 $
4,100 $
13,500 $
2583 $ 3,000 $
4463 $ 8,000 $
2,900 $ - $

- 3 - $
150 $ $

153,231 $ 133,057
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2010
Projected

8,000
5,000
4,050
23,000
6,000
4,200
22,000
1,300
2,800
750
3,500
700
21,500
4,100
13,500
3,000
4,000

$ 127,400

Manager
Budget

6,000
5,000
5,000
23,000
6,700
4,700
24,000
1,400
2,800
750
3,500
700
19,500
4,100
13,500
3,000
7,000

3,000

AP P PR PP e

$ 133,650

Council

6,000
5,000
5,000
23,000
6,700
4,700
24,000
1,400
2,800
750
3,500
700
19,500
4,100
13,500
3,000
7,000

3,000

F R A A SR T S R T S T S Y T WY

$ 133,650

Year to Year

Budget
Adopted Difference

P TN A AR TS o e R A A

(357)
950

Percent
Change

0.0%
-6.7%
23.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-9.3%
0.0%
0.0%
0.0%
-12.5%

0.4%



City of Manistee

20112012 Budget

General Fund
Police

Dave Bachman is theublic Safety Directofor the
City of Manistee.He will be overseeinghe Police
and FirédEMS departments. He also runs the
Municipal Marinain conjunction with the Parks
Departmentand serves as Harbor Master. He has
been with the City fol4 years.

The Manistee Police Department is a young,
progressive department with many plans for the
future. The depament currently has 2L sworn

officers, including the Chief, detective sergeant
andtwo roadsergeants The officers are unionized

and represented by the POAM. The Sergeants are also unionized and represented by the COAM.
There is also a parttime office support staff position. The department averages 1,400
documented complaints annually.

Currently there ar8 patrol cars which patrol 40 miles of City streets. The department also has a

car for the detective ser geanre®s bikespatrol for Dur i r
community policing and summer events. Officers are expected to do foot patrols daily
throughout the downtown area, the Riverwalk and local beacked?olaris Ranger beach

vehicle funded by a Local Revenue Sharing Grant will allfficers to patrol the beaches more
effectively and respond to emergencies more quickly.

David Bachma
Chief of Policq

P.T. Admin.
Assistant

Det. Sgt. Joh Sgt. Steve
Riley Schmeling

4 Officers 4 Officers
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General Fund

Police
Police Assumptions & Notes
Departmental Cost Summary
Total Costs decreased ($109,696) -10.3%
Employee Costs decreased  ($118,313) -12.4%
Operational Costs increased $8,617 7.7%

Total Costs Total costsdecreased sharpfyom the prior year budget.

Employee Costs Employee costslecreased sharpfyom the prior budget.The Police Chief
position was eliminated and consolidated into a Public Safety Direcime Public Safety
Directorissue pageWith the creation of a Public Safety Director, the wages and benefits of this
position have been splequally between the Police and FEBIS departments. The police
department also lost one position through attrition that will not be replated. POAM and
COAM contracts expire-80-2011, and the employee budget could change pending the outcome
of the collective bargaining negotiations. Howevere tbudget assumes that the two police
unionswill agree to eliminatabatelongevityand will agree to health insurance reforniealth
insurance premiums at the next renewal are estimated to increase hyithOftat cost being

split between the employees and City.

Operational Costs Operational costscreased from the prior year budgdtheincreasds the
result ofhighergasolinecosts education reimbursemenmepairs & maintenance and the need to
replace the departmental shredder.

City Council Decision:Ci ty Council took the foll owing
budget:

<] Budget as recommended [] Budget with changes

Changes:
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20112012 Budget

301 Police Department

702.000 Salaries

703.000 Longevity

704.000 Owertime

704.001 Spotlight Grant Owertime
706.000 Part-Time

708.000 V\S\H Sellback

712.001 Costs - Social Security
712.002 Costs - Medicare

712.004 Costs - ICMA Contribution
712.005 MERS

712.006 Costs - In Lieu of BC/BS
712.007 Costs - SUTA

712.009 Costs - Work Comp
712.010 Costs - Blue Cross Insurance
712.011 Costs - Life Insurance

Employee Costs

715.000
728.000
735.000
770.000
795.000
801.000
831.000
860.000
865.000
870.000
873.000
874.000
900.000
930.000
957.000
970.000
985.000

Uniform & Cleaning Allowance
Operating Expense
Periodicals & Publications
Gasoline

Spotlight Grant Expenses
Professional Senices
Contractual Repairs & Maint
Travel & Training Expense
Vehicle Allowance
Memberships & Dues
Education

Retire. Costs - Blue Cross
Printing/Publishing

Repairs & Maintenance
Motor Pool

Capital Outlay

Lease Purchase

Operating Costs

TOTAL POLICE

2010 2011 2011

Actual Budget Projected
$ 672,789 $ 658,867 $ 658,867
$ 4,425 $ - $ -
$ 14,445 $ 10,000 $ 10,000
$ 6,133 $ - $ -
$ 16,973 $ 20,000 $ 20,000
$ 7,108 $ 2,000 $ 2,000
$ 3973 % 3,069 $ 3,069
$ 10,878 $ 11,280 $ 11,280
$ - $ - $ -
$ 12967 $ 67,006 $ 67,005
$ 9,781 $ 5640 $ 5,640
$ 4510 $ 2,376 $ 2,376
$ 15967 $ 15443 $ 15,443
$ 144,520 $ 155,430 $ 155,430
$ 4,627 $ 4,131 $ 4,131
$ 929,097 $ 955,240 $ 955,240
$ 7,959 $ 7,115 $ 7,115
$ 14,338 $ 13,000 $ 11,000
$ - $ 200 $ 200
$ 16,647 $ 20,000 $ 20,000
$ 4,000 $ - $ -
$ 2,036 $ 5500 $ 5,500
$ 6,128 $ 5757 $ 5757
$ 5529 $ 8,000 $ 8,000
$ 4,200 $ 4,200 $ 4,200
$ 390 $ 500 $ 500
$ - $ - $ -
$ 2,986 $ 3,000 $ 3,000
$ 1542 $ 1,100 $ 1,100
$ 16,508 $ 10,000 $ 10,000
$ 33075 $ 33075 $ 33,075
$ 17,601 $ - $ -
$ - $ - $ -
$ 132,939 $ 111,447 $ 109,447
$ 1,062,036 $ 1,066,687 $1,064,687
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Manager

AP h PP PP

*

Budget

581,845
(175)

9,300
20,000
6,000
2,512
9,742
57,653
8,380
2,807
7,983
127,451
3,430

836,927

Council

Adopted

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

B PP PR D R PP PR By PP ©

©»

581,845
(175)

9,300
20,000
6,000
2,512
9,742
57,653
8,380
2,807
7,983
127,451
3,430

836,927

6,575
12,500
200
23,725
5,500
8,689
8,000
4,200
500
2,500
3,000
1,100
9,000
33,075
1,500

120,064

956,991

Year to Year
Budget
Difference

(77,022)
(175)
(700)

4,000

(556)
(1,538)
(9,352)
$ 2,740
$ 431
$  (7,461)
$ (27,979
$  (701)

P T T R R N i

($118,313)

(540)
(500)

3,725

$
$
$
$
$
$
$
$
$ -
$
$
$
$
$
$
$
$

$8,617

($109,696)

Percent
Change

-11.7%
-7.0%

0.0%
200.0%
-18.1%
-13.6%

-14.0%
48.6%
18.1%
-48.3%
-18.0%
-17.0%

-12.4%

-7.6%
-3.8%
0.0%

18.6%

0.0%
50.9%
0.0%
0.0%
0.0%

0.0%
0.0%

-10.0%
0.0%

7.7%

-10.3%



City of Manistee

20112012 Budget

General Fund
Fire & EMS

Dave Bachmans the Public Safety Directofor
the City of Manistee. He has been with the City
for 14 years.

The Fire Departmeritas a budgetestaff of 8 full
time employeesseven firefighters and omiblic
safety directar Thedepartment provides the City
with fire protection and medical regponse
services. The department will also begin to
provide basic life support transport services this
year.

In addition, firefighters conduct an active fire prevention program, condecpfevention and
preplanning inspections, inspect the ©@dtyos
fire station. All firefighters are specially trained for cold water and confined space rescue, and
some hazmat operations.

Dave Bachman
Public Safety Directo

:
Driveh Engineer Firefighters

Heath
Darling

Timm Doug

Smith Dominick
Captain Captain

Captain
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City of Manistee

20112012 Budget

GeneralFund
Fire & EMS
Fire & EMS Assumptions & Notes
Departmental Cost Summary
Total Costs decreased ($39,954) -5.4%

Employee Costs decreased ($45,714) -7.4%
Operational Costs  increased $5,760 4.7%

Total Costs Total costsdecreased sharpfyom the prior year budget.

Employee Coss: Employee costglecreased fronthe prior year budget The Fire Chief
position was eliminated and consolidated into a Public Safety Director posi8ee.Public

Safety Directoiissue pageWith the creation of a Public Safety Director, the wageshamefits

of this position have been split equally between the Police andEMi&departments. The IAFF
contract expires-80-2011, and the employee budget could change pending the outcome of the
collective bargaining negotiations. However, the budgstmes that the union will agree to
eliminatdabate longevity and will agree to health insurance reforms. Health insurance premiums
at the next renewal are estimated to increase by 10% with that cost being split between the
employees and City.

Operational Costs Operational costsicreased from the prior year budgdthe increase is the
result of higher retiree health insurance payments and gasoline costs, offset by lower operating
expense.

City Council Decision: City Council took the folow ng acti on on the Manag:

budget:
<] Budget as recommended [] Budget with changes

Changes:
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City of Manistee

20112012 Budget

Fire Department

336 FIRE

702.000 Salaries

703.000 Longevity

704.000 Owertime

706.000 Part-Time

708.000 VAS\H Sellback
712.001 Costs - Social Security
712.002 Costs - Medicare

712.004 Costs - ICMA Contribution

712.005 MERS
712.006 Costs - In Lieu of BC/BS
712.007 Costs - SUTA

712.009 Costs - Workers Compsensation
712.010 Costs - Blue Cross Insurance

712.011 Costs - Life Insurance
716.000 Food Allowance

Employee Costs

715.000 Uniform & Cleaning Allowance

728.000 Operating Expense

735.000 Periodicals & Publications

770.000 Gasoline
790.000 Fire Prevention
801.000 Professional Senices

831.000 Contractual Repairs & Maint.
860.000 Trawel & Training Expense

865.000 Vehicle Allowance
870.000 Memberships & Dues
873.000 Education

874.000 Retiree BCBS
900.000 Printing/Publishing
930.000 Repairs & Maintenance
942.000 Hydrant Rental
956.000 Mutual Aid

957.000 Motor Pool

970.000 Capital Outlay
985.000 Lease Purchase

Operating Costs

TOTAL FIRE

2010
Actual

$ 384,939
$ 3,000
$ 35,815
$ 11,487
$ 14,049
$ 723
$ 4,633
$ -
$ 60,510
$ 5,283
$ 1,381
$ 15,832
$ 102,826
$ 2,628
in wages

$ 643,106

6,055
8,971
1,455
4,349
9

686
1,896

554
8,250
351
8,779
21,600
400
28,350
1,698

B P AP L PO PD PP e

$ 93,403

$ 736,509

2011
Budget

$379,862
$0
$30,625
$0
$10,500
$0
$5,586
$0
$68,975
$5,640
$1,267
$15,256
$93,838
$2,567
in wages

$ 614,116

6,820
12,770
1,150
5,540
1,950
1,500
2,350
4,500

400
1,500
$9,000
800
11,850
21,600
1,000
28,350
10,190

P pth PP PP PP B

P R T

$ 121,270

$ 735,386
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2011
Projected

$349,862
$0
$40,000
$0
$10,500
$0
$5,586
$0
$68,975
$5,640
$1,267
$15,256
$87,567
$2,567
in wages

$ 587,220

6,820
10,000
1,150
5,540
1,950
1,500
2,350
4,500

400
1,500
$9,000
800
10,000
21,600
1,000
28,350
10,190

B th PP PP RRHP

P R R T

$ 116,650

$ 703,870

Manager
Budget

$342,731
$0
$30,625
$0
$18,000
$0
$4,394
$0
$47,836
$0
$1,559
$7,487
$113,535
$2,235

in wages

$ 568,402

6,820
9,370
1,150
6,500
1,950

500
3,050
5,500

400
1,500
$15,000
800
11,850
21,600
1,000
28,350
11,690

P ipth PP PP BB

BB LP B ey

$ 127,030

$ 695,432

Council
Adopted

$342,731
$0
$30,625
$0
$18,000
$0
$4,394
$0
$47,836
$0
$1,559
$7,487
$113,535
$2,235

in wages

©*

568,402

6,820
9,370
1,150
6,500
1,950

500
3,050
5,500

400
1,500
$15,000
800
11,850
21,600
1,000
28,350
11,690

P ipth PP PP BB

P R R T

$ 127,030

$ 695,432

Year to Year
Budget Percent
Difference Change

(37,131) -9.8%

- 0.0%

$

$

$

$

$ 7,500  71.4%
$ -

$  (1,192) -21.3%
$ -

$ (21,139) -30.6%
$  (5,640) -100.0%
$ 292 23.0%
$  (7,769) -50.9%
$ 19,697 21.0%
$ (333) -13.0%

($45,714) -7.4%

- 0.0%
(3,400) -26.6%
- 0.0%
960  17.3%
- 0.0%
(1,000) -66.7%
700 29.8%
1,000  22.2%

0.0%
- 0.0%
6,000 66.7%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
1,500 14.7%

R A - A - A R e AR R AR AR IR AR R

$5,760 4.7%

($39,954) -5.4%



City of Manistee

20112012 Budget

General Fund
Public Works

Jack Garbercurrent DPW Directohas been with
‘ the City for40 years. He oversees all aspects of
~ the Public Works operations.

The Department of Public Work@gncluding the

Parks department) is the workhorse of the City. It
provides such services as snow plowing, sanding,

street repairs, traffic control, chipping, leaf

pickup, Christmas tree pickup, maintaining parks,
flooding ice rink, putting up Christmas
decorations, making compost, fleet maintenance,

beach grooming and public area maintenance, to name just a few. The DPW also assists other
organi zations as necessary, especially during

The DPWisalsoresponsibl f or operating the Citydés Water a

Jack Garber
DPW Director

Kathie Boyle

Admin Asst

|
Sewers

)
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City of Manistee

20112012 Budget

General Fund
Public Works

DPW Assumptions & Notes

Departmental Cost Summary

Total Costs increased $24,030 2.4%
Employee Costs increased $ 1,060 0.1%
Operational Costs increased  $22,970 9.0%

Total Costs Total costsincreasedrom the prior year budget.

Employee Costs Employee costincreasedrom the prioryear budget. The USW contract
expires 630-2011, and the employee budget could change pending the outcome of the collective
bargaining negotiabhs. However, the budget assumes that the union will agree to
eliminatdabate longevity and will agree to health insurance reforms. Health insurance premiums
at the next renewal are estimated to increase by 10% with that cost being split between the
empbyees and City.

Operational Costs Operational costsicreased from the prior year budgetheincreases
drivenprimarily by gasoline costs and the contractual cost related with Old Christmas weekend.

City Council Decision: Ci ty Council took the following act
budget:

[] Budget as recommended <] Budget with changes
Changes:

Council requested that the $10,000 DDA maintenance stipend be removed from the capital
improvement fund and placed in the general fund budget.
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City of Manistee

20112012 Budget

441 DPW

702.000
703.000
704.000
706.000

Salaries
Longevity
Owertime
Part-Time

708.000 V\S\H Sellback

712.001
712.002
712.004
712.005
712.006
712.007
712.009
712.010
712.011

Costs - Social Security
Costs - Medicare

Costs - ICMA Contribution
Costs - MERS

Costs - In Lieu of BC/BS
Costs - SUTA

Costs - Work Comp

Costs - Blue Cross Insurance
Costs - Life Insurance

Employee Costs

715.000
728.000
735.000
770.000
801.000
831.000
860.000
865.000
870.000
873.000
874.000
900.000
930.000
955.000
957.000
970.000
985.000

Uniform & Cleaning Allowance
Operating Expense
Periodicals & Publications
Gasoline

Professional Senices
Contractual Repairs & Maint.
Travel & Training Expense
Vehicle Allowance

Dues & Memberships
Education

Retire. Costs - Blue Cross
Printing & Publishing
Repairs & Maintenance
Christmas Decorations
Motor Pool

Capital Outlay

Lease Purchase

Operating Costs

TOTAL DPW

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

©“

2010 2011 2011
Actual Budget  Projected

$460,881  $462,813 $462,813

$5,750 $0 $0
$21,141  $27,000 $27,000
$9,621  $26,208 $26,208
$10,613 $0 $10,000
$31,482  $34,315 $34,315
$7,363  $8,025 $8,025
$2,522  $2,698 $2,698
$2,888  $20,233 $20,233
$5,366  $5,640 $5,640
$1,904  $1,742 $1,742
$25,727  $26,597 $26,597
$131,990 $127,080  $135,976
$2,214  $2,040 $2,040
719,461 $744,392 $ 763,288
3487 $ 4,168 $ 4,168
13,544 $ 11,370 $ 11,370
142 $ 250 $ 250
47,790 $ 74,400 $ 74,400
25223 $ - $ -
7,066 $ 12,000 $ 12,000
3427 $ 2600 $ 2,600
- $ - $ -
456 $ 465 $ 465
- $ - $ -
298 $ 500 $ 500
271 $ 500 $ 500
72,346 $ 70,000 $ 70,000
9951 $ 1,000 $ 1,000
75,600 $ 75,600 $ 75,600
16776 $ - $ -
1,813 $ 1,980 $ 1,980
280,878 $254,833 $ 254,833

$1,000,339 $999,225 $1,018,121
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$

$
$
$
$
$
$
$
$
$
$

@B B Py P

Manager
Budget

$474,012
$0
$27,000
$26,208
$10,000
$35,040
$8,195
$2,752
$22,891
$4,190
$2,287
$16,188
$114,627
$2,062

745,452

4,168
11,370
250
83,850
12,000
2,600

465

$0

500
80,000
7,000
75,600

277,803

$ 1,023,255

Council
Adopted

$474,012
$0
$27,000
$26,208
$10,000
$35,040
$8,195
$2,752
$22,891
$4,190
$2,287
$16,188
$114,627
$2,062

©+

745,452

4,168
11,370
250
83,850
12,000
2,600

465

$0

500
80,000
7,000
75,600

P hhP B BBy B P

$h BB PP

©*

277,803

$ 1,023,255

Year to Year

PP PronenenPoens

&

Budget
Difference

11,199

10,000
725
169

54
2,659
(1,450)
545
(10,409)
(12,453)
22

1,060

(500)

10,000
6,000

(1,980)
22,970

$24,030

Percent
Change

2.4%

0.0%
0.0%

2.1%
2.1%
2.0%
13.1%
-25.7%
31.3%
-39.1%
-9.8%
1.1%

0.1%
0.0%
0.0%
0.0%
12.7%

0.0%
0.0%

0.0%
-100.0%
0.0%
14.3%
600.0%
0.0%
-100.0%
9.0%

2.4%



City of Manistee

20112012 Budget

General Fund
Engineer

Abonmarchei s t he Cityods Engineer of Recor d. The
record contracivas awarded to AbonmarcheAuigustof 2007. Jeff

Mikula, Vice-PresidentManisteeoffice, is the primarycontact for

the City. Abonmarcheassists in many of the day to day activities of

the City; answering technical questions and working across all departments to address their
engineering needsTheyalso help the City write, apply for and administarious grants

Engineer Assumptions & Notes

Departmental Cost Summary

Total Costs increased $0 0.0%
Employee Costs increased $0 0.0%
Operational Costs increased $0

Total Costs Total costsremained flatrom the prior year budget.

Employee Csts There are no employee costs as this is a contractual relationship.
Operational Costs Operational costemained flat from the prior year budgéthis amount is
a contractual retainer fed.otal engineering costs are higher than this budgktctsbecause

they are charged to different funds depending on the project

285 Engineer 2010 2011 2011 Manager Council
Actual Budget Projected Budget Adopted

801.000 Professional Senices (Retainer)  $ 36,000 $36,000 $ 36,000 $36,000 $36,000 $ - 0.0%

860.000 Travel & Training $ - $

TOTAL ENGINEER $36,000 $36,000 $ 36,000 $ 36,000 $ 36,000 $0 0.0%

City Council Decision: Ci ty Council took the foll owing act
budget:

X Budget as recommended [] Budget with changes

Changes:
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